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 2             MAYOR PICINICH:  Welcome, everyone, to the
  

 3        Town and Village of Mount Kisco October 15th
  

 4        public hearing for the comprehensive plan and
  

 5        zoning changes.  I'll ask everyone to please
  

 6        rise and join us in The Pledge.
  

 7        (Off-the-record.)
  

 8             MAYOR PICINICH:  So before we get to the
  

 9        public hearing component of things, I just want
  

10        to give a brief overview and introduction, and
  

11        then our partners at BFJ will do a very short
  

12        presentation so that we're all in the same
  

13        place.  I know tonight we are on Facebook Live.
  

14        We're also broadcasting on our public access
  

15        channel, and I thank all of you for taking your
  

16        time this evening to join us here tonight.
  

17             I just want to go back about a year.  The
  

18        board had authorized an organization called BFJ
  

19        to be our partner.  We contracted with them to
  

20        spend no greater than $245,000 to walk us
  

21        through this comprehensive planning process.
  

22             Just to give you a little bit of
  

23        background on BFJ, they're an organization that
  

24        was founded in 1980.  So they have been around
  

25        for a good long time.  They've done more than a
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 2        thousand projects in the United States, in East
  

 3        Asia, in Europe, and in South America.  Their
  

 4        focus is on master planning, environmental
  

 5        reviews, and resiliency planning.  One of the
  

 6        key components of their planning process is
  

 7        participation, and we've certainly seen that as
  

 8        we've worked through ours.
  

 9             Just some idea of some of their clients
  

10        that they include, both -- like the
  

11        Metropolitan Transit Authority, National Parks
  

12        Services, towns and communities across the
  

13        Northeast and certainly here in Westchester,
  

14        including Bedford and Greenburgh, Harrison,
  

15        Mamaroneck, also out in Long Island, Oyster Bay
  

16        and Riverhead.  They've also worked with
  

17        Hartford, Greenwich, Pleasantville, and the
  

18        list goes on and on.
  

19             We started this process in the first
  

20        quarter of this year.  We formed a steering
  

21        committee.  That steering committee was
  

22        comprised of people who sit on many boards
  

23        across our village, volunteers, all volunteers,
  

24        as well as some folks representative of this
  

25        board, and our village manager was on that
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 2        steering committee as well.  Then we had a
  

 3        series of public engagements.  We had three
  

 4        public meetings and two workshops that focused
  

 5        entirely on downtown and finding ways to
  

 6        re-engage and activate our downtown.
  

 7             We get to this point after having put
  

 8        together a draft document.  So that document is
  

 9        out there for both -- the draft comprehensive
  

10        plan.  There's also a proposed zoning changes,
  

11        which are predominantly in the form of an
  

12        overlay district.  That is a separate document.
  

13        And then there's an environmental impact study
  

14        that needs to happen, and we're doing a generic
  

15        environmental impact study, and what that means
  

16        is it looks at some broad impacts of what this
  

17        plan will mean and makes suggestions for
  

18        mitigation in those areas that need mitigation.
  

19        Any individual projects that would result from
  

20        same changes in the zoning would have to have
  

21        their own specific environmental impact
  

22        statement as it related to that project alone.
  

23        So lots of documentation, lots of information
  

24        out there.
  

25             We did an information session, which was
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 2        a -- was a question-and-answer format with a
  

 3        presentation up front on October 4th.  For
  

 4        those who could not attend that, you could
  

 5        watch it again; Facebook Live.  It's also
  

 6        streamed on our website.  It was broadcast live
  

 7        as well.  We have another one scheduled for
  

 8        October 20 --
  

 9             MS. SCHLEIMER:  4.
  

10             MAYOR PICINICH:  -- 4th -- thank you -- at
  

11        the Fox Senior Center at noon.  So we look
  

12        forward to that.
  

13             This is our first public hearing that is
  

14        currently scheduled.  We chose to move it
  

15        outside of our board meeting, because we felt
  

16        that people would have a lot of say, and we
  

17        wanted to dedicate as much time possible to
  

18        that.  So both tonight and also on
  

19        October 29th, we're having meetings just for
  

20        public hearings.  After the 29th, we will
  

21        envelop the public hearing back into our board
  

22        meeting.
  

23             I just want to set some ground rules for
  

24        everyone.  The purpose of a public hearing is
  

25        to literally take testimony, to hear from the
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 2        public what they think about an action that the
  

 3        government is proposing to make.  So it's not a
  

 4        question-and-answer format.  What we will seek
  

 5        to do is gather questions that come up, and
  

 6        we'll look to publish an FAQ, a frequently
  

 7        asked questions document that folks can have
  

 8        access to, and we'll try to get that out to
  

 9        everyone.
  

10             So for those that are here, we will stay
  

11        here as long as you have something to say, but
  

12        I will ask for everyone to try to be direct and
  

13        succinct in what they want to share.  When you
  

14        come up to the microphone, I ask that you
  

15        please share your name and your address.  And
  

16        if you have not already signed up, I'll ask
  

17        that you please do so.
  

18             Who would like to speak first?
  

19             MS. FARBER:  Do you want to get the list?
  

20             MAYOR PICINICH:  Yeah.
  

21             MR. FAMULARE:  Mayor, do you want the
  

22        person from BFJ first?
  

23             MAYOR PICINICH:  Oh, I'm sorry.  You know
  

24        what, I apologize.  Simon's going to start us
  

25        off with a presentation.  I apologize.
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 2             MR. KATES:  Thank you, Mayor.  I -- we'll
  

 3        be brief.  We just wanted to provide a quick
  

 4        overview of -- of, sort of, the process and
  

 5        some of the key -- the key, sort of, components
  

 6        of the comprehensive plan and the proposed
  

 7        zoning changes.
  

 8             And as the Mayor said, the purpose of this
  

 9        this evening is really to hear from -- from the
  

10        public, and we wanted to give a little bit of
  

11        context with this intro here.  But there have
  

12        been a lot of other opportunities throughout
  

13        the process, including the October 4th info
  

14        session.  It's great that the trustees are
  

15        going to do another event like that, continue
  

16        to do some Q&A along the way.
  

17             Just briefly, I'm Simon Kates.  I'm a
  

18        senior associate at BFJ Planning.  Also here is
  

19        Ari Branchini from BFJ and Shachi Pandey in the
  

20        back from MUD Workshop, who did a lot of our --
  

21        our community outreach, did the website for the
  

22        project.  So she's been involved throughout the
  

23        process as well.
  

24             We worked with a great steering committee,
  

25        many of your -- your neighbors in the village.
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 2        At a -- sort of, a point in time, once we had a
  

 3        full draft with the committee, about eight
  

 4        months -- at about eight months through, the
  

 5        draft of the plan was really transmitted to the
  

 6        trustees.  The trustees are up here as well.
  

 7             The Board of Trustees are really the only
  

 8        body that can adopt a comprehensive plan or
  

 9        zoning changes, and so that's what we're all
  

10        here tonight to talk about.  So -- and the
  

11        hearing tonight is really about two issues;
  

12        right?  It's the comprehensive plan the
  

13        proposed zoning changes.  And we're going to
  

14        just do a quick overview, as I said.
  

15             I'm going to turn it to Ari now to talk
  

16        about the comprehensive plan, and then I'll
  

17        jump back in at the end to talk about the
  

18        zoning changes.
  

19             MS. BRANCHINI:  Thank you, Simon.  So I'm
  

20        just going to briefly go over the timeline,
  

21        which the mayor has already done very nicely
  

22        for us, and then I'm going to talk very briefly
  

23        about the comprehensive plan as well.
  

24             As the mayor mentioned, we've had steering
  

25        committee meetings since the first quarter of
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 2        2018.  And we started with our first one
  

 3        January 17th, you can see on the top line of
  

 4        the timeline on the screen, and we went through
  

 5        July.  At the same time, we were developing the
  

 6        comprehensive plan, providing drafts of
  

 7        chapters to the committee members and posting
  

 8        them on our envisionmk.org website.
  

 9             We had three comprehensive plan workshops
  

10        throughout the process.  We also had two
  

11        workshops that were specifically on the design
  

12        of -- on downtown designs, so speaking
  

13        specifically about how the downtown could be
  

14        better utilized, how we could improve downtown
  

15        and make it more user-friendly throughout the
  

16        village as well.  Throughout the process, we've
  

17        also been overviewing the zoning code and
  

18        looking at potential updates to the zoning code
  

19        as well, so that has been happening at the same
  

20        time as the comprehensive plan update.
  

21             We're, sort of, at this public hearing
  

22        point on the timeline.  You can see we're in
  

23        October.  Following the series of public
  

24        hearings, we'll go into a period of reviewing
  

25        the final plan, final zoning, et cetera.  As
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 2        you can see along the bottom, we also completed
  

 3        a public survey throughout the process.  It was
  

 4        made available online and in hard copy.  We had
  

 5        over 300 responses to the survey.  We were also
  

 6        completing focus group outreach, stakeholder
  

 7        outreach throughout the process.  And ongoing,
  

 8        we had at website, where we were receiving
  

 9        comment and hearing -- hearing from members of
  

10        the community.
  

11             So this is just, sort of, a slide to
  

12        demonstrate some of the public outreach that we
  

13        did.  These are some boards from one of our
  

14        downtown design workshops, which was very
  

15        hands-on.  We had what we call "dotmocracy
  

16        boards," where people are able to indicate
  

17        where there was an issue downtown, where they
  

18        saw an opportunity for improvement, some
  

19        preferences, some priorities, things that
  

20        people could, sort of, indicate visually, and
  

21        opportunities for us to hear directly from
  

22        members of the public as well, round table
  

23        discussions.  We tried to make it as hands-on
  

24        as possible throughout the process.
  

25             And just briefly, to talk about the
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 2        comprehensive plan, the overall objective here,
  

 3        recognizing that this is a very nice community,
  

 4        this is, sort of, what we call a 90/10 plan.
  

 5        So 90 percent of the plan really focuses on
  

 6        preserving and enhancing Mount Kisco's existing
  

 7        neighborhoods, and the 10 percent is, sort of,
  

 8        a selective encouragement of modest
  

 9        development, specifically to the downtown area.
  

10        So that's what we, sort of, call the 90/10
  

11        plan.
  

12             And just so you have an overview of the
  

13        outline of the plan, this is available online.
  

14        It's also available in hard copy.  It has 11
  

15        chapters.  There's an introduction and a vision
  

16        at the beginning, then there are, sort of,
  

17        these eight or so substantive chapters that
  

18        discuss specifics of each component of your
  

19        village.  And at the end, the 11th Chapter,
  

20        Implementation, is an opportunity to see an
  

21        overview, a matrix of all the of the
  

22        recommendations that the plan makes.  So it's a
  

23        good opportunity to take a look at exactly,
  

24        sort of, a breakdown of what each chapter is
  

25        recommending happen, sort of, in the future --
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 2        ongoing future of -- of your village.
  

 3             And I'm going to turn back to Simon to
  

 4        discuss the zoning.
  

 5             MR. KATES:  Thank you, Ari.
  

 6             So the zoning code changes that are
  

 7        proposed really boil down to four -- four key
  

 8        areas.  There's the downtown overlay, which the
  

 9        mayor referred to and I'm going to talk about
  

10        in a moment.  There's some changes along
  

11        Lexington Avenue, some changes in the Radio
  

12        Circle area, and some parking updates.
  

13             So first, looking at the -- at the
  

14        downtown overlay district.  It's a proposed,
  

15        sort of, new area around your downtown,
  

16        generally following the boundaries of the CB-1
  

17        and the CB-2 Districts.  So it's an area that
  

18        you've already zoned as, sort of, a downtown
  

19        commercial district.  So this is the -- the,
  

20        sort of, boundary that we're talking about.
  

21             Now, one thing that the trustees have
  

22        started to talk about is a proposed change to
  

23        the overlay boundary that we've talked about.
  

24        And those -- there's really two changes, and
  

25        one is this area on Main Street that's really,
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 2        kind of, south of the downtown, is taking that
  

 3        out of the overlay district.  This would just
  

 4        be the existing zoning.  No change down there.
  

 5        And the other one is one parcel up here, really
  

 6        just, kind of, east of the downtown, and taking
  

 7        that parcel and removing it from the overlay.
  

 8        And I'm going to talk about what the overlay is
  

 9        in a moment, but we just first wanted to orient
  

10        everyone on the map and talk about what part of
  

11        the village we're really looking at.
  

12             So what does an overlay district do -- do?
  

13        So the first is, it's not a -- it's not a new
  

14        zoning change to the underlying zoning.  Any --
  

15        any parcel that exists in the CB-1 and CB-2,
  

16        the property owner has the right to keep their
  

17        existing zoning.  So it's not a -- it's not a
  

18        imposed change to anyone's property.  It's an
  

19        opt-in.  The property owner has -- has the
  

20        option to -- to opt into the overlay.
  

21             Now, what does that bring?  The one key
  

22        thing that it gives you -- it gives a property
  

23        owner in your downtown is that it gives you the
  

24        right to do residential.  Right now, in your
  

25        downtown, the only residential that's permitted
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 2        is residential that already exists; right?  So
  

 3        if somebody wanted to change the use of an
  

 4        upper floor, or if they wanted to do a new
  

 5        infill development of a new building, they
  

 6        couldn't do residential.  So that's one thing
  

 7        that the overlay gives you, and the other is a
  

 8        slight increase in height from a 40-foot
  

 9        maximum building height to 50 feet.  So that's
  

10        taller than some of the buildings that are
  

11        there in some areas; in some areas, not taller.
  

12        But as far as the existing allowed maximum
  

13        height to what's -- what would be proposed in
  

14        the overlay, it's 10 feet.  It's not a lot, but
  

15        it's a little bit of a height increase.
  

16             Now, what do you get in exchange for that?
  

17        Anyone who opts in to the overlay and gets
  

18        these benefits has to comply with design
  

19        guidelines that are meant to preserve the
  

20        village character that you already have in
  

21        Mount Kisco.  There's specific provisions for
  

22        how often you have openings, glazing
  

23        percentages to make sure that you have
  

24        transparency in buildings, having active
  

25        storefronts on the ground floor.  So there's --
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 2        there's criteria that you have to comply with
  

 3        in order to get these benefits.  So that's the
  

 4        trade-off that you get with the overlay.
  

 5             Now, the next change is on Lexington
  

 6        Avenue.  And where we're really looking here --
  

 7        so here's your existing zoning on the left.
  

 8        There's the CN neighborhood, Commercial
  

 9        District on the northern part of Lexington
  

10        Avenue, and the CL, which extends a little bit
  

11        further south along cemetery.  And the
  

12        proposal -- here's the CN here -- is to create
  

13        a new CL-1 on that southern part of Lexington.
  

14        And what that does in both cases -- in the CN,
  

15        the proposal -- the neighborhood commercial,
  

16        the proposal is to allow townhomes.  That's the
  

17        only change in the CN.  And the CL-1, which is
  

18        just these "1" portions of Lexington, is one
  

19        change to the CL, the Limited Commercial
  

20        District, and that is also to allow townhomes.
  

21             The reason we've proposed creating a new
  

22        CL-1 as opposed to just allowing townhomes in
  

23        the existing CL is that there are other areas
  

24        in the village that that would -- that would
  

25        fact into -- it would allow townhomes in areas
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 2        that you may not want them.  So this is really
  

 3        meant to be targeted at this Lexington Avenue
  

 4        corridor and allowing a, sort of, change over
  

 5        time that allows it to be a little bit more
  

 6        residential than it is now.  Now, one change
  

 7        that the trustees have begun to consider that's
  

 8        different from the version of the zoning that's
  

 9        online is extending this new CL-1 a little bit
  

10        further south, and it would capture some of the
  

11        general retail that's heading down towards --
  

12        towards Main Street.
  

13             So the next zoning change is in the Radio
  

14        Circle area.  It's a zoning district called RD,
  

15        which was created to promote research and
  

16        development around Radio Circle.  And this is
  

17        the area that we're really talking about right
  

18        here, this RD District.  There's no map change.
  

19        It's the same boundary.
  

20             The one change that you would see on the
  

21        map is that the area would be called RDX
  

22        instead of just RD.  The reason for that is to
  

23        reflect that it's not just about research and
  

24        development.  It's about other potential uses
  

25        that could go in Radio Circle.  And the reason



17

  

 1   COMPREHENSIVE PLAN & ZONING CHANGES - PUBLIC HEARING
  

 2        that the trustees started looking at this, and
  

 3        the steering committee that we worked with as
  

 4        well, is -- is that we all recognized that
  

 5        this -- this proposed R -- research and
  

 6        development vision for Radio Circle never
  

 7        really came to pass, and so we started to think
  

 8        about what are other uses that -- that could be
  

 9        beneficial down there.  So we thought about
  

10        senior housing, a hotel or conference center,
  

11        biotech or pharmaceutical, some uses that may
  

12        relate to -- to the hospital and auto
  

13        dealerships or other -- other accessory parking
  

14        uses associated with auto dealerships.  But
  

15        again, not a map change.  It's really just that
  

16        same area down by Radio Circle.
  

17             And the last, sort of, type of zoning --
  

18        proposed zoning change is -- is with the
  

19        parking requirements.  The first one on here is
  

20        changing the parking requirements in the CB-2
  

21        to match the CB-1.  And what this would do is,
  

22        in areas on Main Street that are in the CB-2
  

23        Zoning District, it would allow ground floor
  

24        uses to not provide parking.  This would be a
  

25        benefit for some existing buildings that are in
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 2        that area that are constrained by their site.
  

 3        They don't have a lot of parking on site, and
  

 4        it would provide a little bit more flexibility
  

 5        for -- for some existing buildings down there.
  

 6             The second one here is to reduce the
  

 7        fee-in-lieu that someone could use to pay out
  

 8        of their parking requirements from $25,000 down
  

 9        to $10,000.  This is really more in line with
  

10        what we see in other communities of Westchester
  

11        County.  We understand that there haven't been
  

12        a lot of -- sort of, a lot of implementation of
  

13        that fee-in-lieu.  We think that's because it's
  

14        too high.  It's really a barrier for -- for use
  

15        of that -- of that tool.
  

16             And the last one here is that we looked at
  

17        your general parking standards, compared them
  

18        against standards that we have seen in other
  

19        similar communities, and compared them against,
  

20        sort of, broader standards for different types
  

21        of uses, particularly multi-family commercial
  

22        uses.  We didn't change any of the
  

23        single-family parking requirements and just
  

24        brought them in line with -- with modern
  

25        parking standards to make sure that you're
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 2        requiring enough parking, but you're not --
  

 3        your parking standards are not a barrier to the
  

 4        type of uses or development that you want to
  

 5        see.
  

 6             Mayor, did you want to add anything on --
  

 7             MAYOR PICINICH:  Yeah.  So we're -- we're
  

 8        just reviewing the parking, and still, those
  

 9        standards that we're looking at, the
  

10        modifications are still in flux right now.
  

11             What we had said was the fee-in-lieu of
  

12        parking is used when a building can't provide
  

13        its own parking.  It can buy out the required
  

14        parking spaces that are necessary.  The current
  

15        cost for doing that is $25,000, which is
  

16        ofttimes a barrier to entry.  If they need to
  

17        provide, say, ten parking spaces, so you'd have
  

18        to multiply 25,000 by 10.  Because the notion
  

19        is that money then goes into a pot, parking
  

20        fund, and then we purchase additional land or
  

21        build some kind of structure to provide
  

22        additional parking.  So the idea is to reduce
  

23        that, because, again, it's been a barrier to
  

24        many.
  

25             But what we've also had in the
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 2        recommendation is that a site could only buy
  

 3        out 50 percent of the parking.  So what that
  

 4        would mean is they have to provide at least
  

 5        half the parking spaces in order to be able to
  

 6        move forward with their plan.  So we're still
  

 7        discussing the actual implementation of that.
  

 8        How does that look?  How does that translate
  

 9        for actual buildings that currently exist that
  

10        want to actually buy into the residential --
  

11        that want to opt in to the residential
  

12        upstairs?  And then there's also discussions
  

13        that just are continuing, ongoing.
  

14             Again, we've made changes for parking
  

15        requirements downtown as opposed to parking
  

16        requirements in other places, since downtown is
  

17        more -- located more closely to transit, the
  

18        opportunity for transit-oriented development
  

19        where people would require fewer cars, but
  

20        we're continuing to have this conversation.  I
  

21        share this and bring this up because this is,
  

22        again, a draft, and -- and so we just want to
  

23        make sure everyone's aware that we continue
  

24        this conversation.
  

25             MR. KATES:  The one thing that I wanted to
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 2        add on parking, and it relates to the downtown
  

 3        as well, is that an important consideration has
  

 4        been finding the right balance.  Where do you
  

 5        remove those barriers to entry, and where do
  

 6        you make sure that you still are providing
  

 7        enough parking?
  

 8             We know that parking can be a challenge in
  

 9        some areas in downtown.  And so one -- one
  

10        discussion that we've had, and this relates
  

11        specifically to the Moger lots, is that any new
  

12        development there would have to provide its own
  

13        parking for whatever uses come in in that new
  

14        development and would also have to replace the
  

15        existing commuter parking.  We think that's an
  

16        important balance to strike there.
  

17             So just to finish up, some next steps:  As
  

18        the mayor said, there's going to be a
  

19        continuation of this public hearing on
  

20        October 29th, I think another info session, a
  

21        Q&A, on October 24th.  I know this was brief
  

22        tonight.  We wanted to provide a quick
  

23        overview, but all of the documents are
  

24        available online.  If you haven't seen them
  

25        yet, and you have more questions, please go to
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 2        the village website or envisionmk.org, which is
  

 3        on the slide here.
  

 4             Take a look at the public hearing draft of
  

 5        the comprehensive plan.  Take a look at the
  

 6        zoning changes.  This is a conversation that is
  

 7        meant to -- to continue, and we're excited that
  

 8        so many folks have shown up tonight.
  

 9             We are going to be taking notes.  There's
  

10        a stenographer here taking notes.  The trustees
  

11        are, of course, listening.  So we're -- we're
  

12        looking forward to hearing what you all have to
  

13        say.  So thank you.
  

14             MAYOR PICINICH:  Great.  Thank you.
  

15             So first on our list this evening,
  

16        Ms. Dabby.
  

17             MS. DABBY:  Oh, my God.  I just have
  

18        something very short to say.  I love Mount
  

19        Kisco, as all of us do.  That's why we're here,
  

20        and I know you all do.
  

21             I'm worried that this plan will change the
  

22        face of the town that I love.  I know that I'm
  

23        leaving all the details to the experts, the
  

24        water, the sewage, the environment.  I cannot
  

25        speak on that.  And I'm very glad that the
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 2        mayor is coming on the 24th to the Fox Center
  

 3        to speak, so there will be questions and
  

 4        answers.  There's a lot of people here from the
  

 5        Fox Center tonight, and I know that a lot of
  

 6        others would have been here, but, like myself,
  

 7        they don't like to drive in the dark, or they
  

 8        don't drive anymore, and it was hard for them
  

 9        to get here.  So that's really all I have to
  

10        say.
  

11             What I'm worried about, it sounds like,
  

12        perhaps, some of these things might be good for
  

13        our village.  I just don't want it to become an
  

14        urban village.  We either have to be urban or a
  

15        village, and I love it the way it is.  And
  

16        that's really all I have to say this evening.
  

17        Thank you for letting me speak.
  

18             MAYOR PICINICH:  Thank you.
  

19             Mr. McCartney, I have you next on the
  

20        list.  Harry.
  

21             MR. McCARTNEY:  Harry McCartney, 60 Barker
  

22        Street.
  

23             Three-and-one-quarter square miles -- oh,
  

24        and, before I start, thank you for the amount
  

25        of time and effort that you have -- folks have
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 2        put in, giving us all across this town an
  

 3        opportunity, over the last year, for input into
  

 4        the plan.  So, absolutely.
  

 5             Three-and-one-quarter square miles.  It's
  

 6        this beautiful dot, but it's a little, small
  

 7        dot; right?  Now, in a little, small dot, a lot
  

 8        of people have to live in the little, small
  

 9        dot, and the interdependencies amongst so many
  

10        different variables when your -- are
  

11        accentuated big time; right?
  

12             I have talked before -- thank you for the
  

13        opportunity -- on the other public hearings,
  

14        where I've brought up critical dependencies in
  

15        project planning.  All right.  And the one that
  

16        I brought up and, kind of, been hacking away at
  

17        is the traffic; right?  Because in this little
  

18        dot, we already have the problem.  And I know
  

19        with the plan that's out there, there are
  

20        mitigation efforts or items to mitigate it, but
  

21        some of them are really long-term county/state
  

22        dependencies.
  

23             So if you go ahead and deploy the housing
  

24        downtown before you take care of some of these
  

25        critical dependencies, that -- what you're
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 2        absolutely doing is setting ourselves
  

 3        collectively up for not a good situation if --
  

 4        if, number one, you agree that that's a
  

 5        critical dependency, and then, number two, that
  

 6        you prioritize those critical dependencies.
  

 7        And whether that's -- it's not in that plan,
  

 8        right, I don't think, to the level of detail
  

 9        that you need to really understand the impact.
  

10        So traffic.
  

11             But I'm going to switch to water
  

12        infrastructure; right?  And this is some quite
  

13        empirical evidence here.  So we have -- we are
  

14        in a floodplain.  We -- and it's not part of
  

15        this plan, but this is the type of detail when
  

16        you're talking critical dependencies.  A
  

17        critical dependencies is to ensure that we
  

18        don't flood out again.  We've flooded out a
  

19        number of times.  And I know there's been
  

20        certain mitigation that's happened, but I'm
  

21        just going to give you some real concrete
  

22        empirical.
  

23             I live in 60 Barker Street.  The Branch
  

24        Brook comes right by there.  The Branch Brook,
  

25        right now, is a -- why don't you put a dam in
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 2        the middle of the Branch Brook so you can flood
  

 3        out 60, 70, and -- 50, 60, and 70 Barker,
  

 4        because there's trees down.  There's all kinds
  

 5        of debris, and you can go out there.  Anybody
  

 6        can go out there; right?  So these are the kind
  

 7        of details, right, that, in terms of water,
  

 8        just in terms of flooding, right, that when
  

 9        you're -- you're -- and then you're adding
  

10        more.  300 units; right?  In terms of -- you
  

11        know, you already -- you already built out your
  

12        NRI.  Your natural resource inventory already
  

13        tells you you're -- in all the surrounding
  

14        towns, we're the heaviest built out village
  

15        around on that small dot.  So -- so the key is,
  

16        you know, because we got an RF -- request for a
  

17        proposal coming up here, we have to slow up
  

18        here.  We really have to slow up.
  

19             This is an excellent piece of work.  It's
  

20        a road map.  It gives us a vision to work with,
  

21        you know, understanding and prioritizing those
  

22        critical dependencies going forward, because
  

23        you don't want to implement something if you
  

24        have not resolved your critical dependencies,
  

25        because you end up in failure.  Now, I'm going
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 2        to leave it.  You know, I'm not going to
  

 3        overstate anything here, because it's true.
  

 4        It's fact.
  

 5             Texas, Houston, overbuilt.  When Harvey
  

 6        came through -- and overbuilt, what do I mean?
  

 7        The zoning.  They said, Zoning, what are you
  

 8        kidding?  Bring it in.  Build it.  Build it.
  

 9        Build it.  And if you go out there on any of
  

10        their maps after Harvey -- and I could use all
  

11        the examples.  We all see them every day, and
  

12        now -- they're paying for it now.  Now they're
  

13        paying for it big time.
  

14             So -- and then, just recently -- let's
  

15        bring it close to home.  I've been on the
  

16        planet 70 years.  I'm driving from Irvington
  

17        back to Mount Kisco here.  The level of
  

18        downpour -- and all you folks were either out
  

19        in it or saw it.  I have never, in 70 years,
  

20        seen the level of downpour consistently for
  

21        that length of time from Irvington to Mount
  

22        Kisco.  I couldn't take the Saw Mill River.  I
  

23        said, Wow, let me try 287 and 684.  And I got
  

24        there, but the point being is that we need
  

25        to -- to be very thoughtful, do the deep dives
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 2        that have to do with not just too much water,
  

 3        lack of water for droughts.  I mean, one of the
  

 4        plans, if you go out to our website, is to dig
  

 5        more or drill more wells out near the
  

 6        filtration plant.  Now, there's a reason for
  

 7        that, because we need to make sure we stay
  

 8        ahead of the water curve here.
  

 9             So, anyway, that's what -- I just want to
  

10        make that point, that -- you know, critical
  

11        dependencies.  Make sure they're part of any
  

12        plan, and the mitigation of those critical
  

13        dependencies.  So thank you.  Thank you.
  

14             MAYOR PICINICH:  Thank you.
  

15             MR. BRIAN LIEBMAN:  Hi.  My name's Brian
  

16        Liebman.  I'm a volunteer for the Senior Center
  

17        as a chess instructor, and I volunteer with the
  

18        Historical Society with their trail efforts.
  

19             This past year, as I've followed the
  

20        comprehensive planning process, I've noticed
  

21        that there's been a myth regarding our town
  

22        which has dominated the narrative from day one
  

23        until now.  That myth is that this town is
  

24        stuck in some kind of lethargic stagnation and
  

25        is in desperate need of revitalization,
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 2        particularly pertaining to the downtown.  I
  

 3        don't believe this is actually true.
  

 4             Last Friday, I took a walk along East Main
  

 5        Street and South Moger sometime in the
  

 6        afternoon, and this is what I saw:  I counted
  

 7        seven vacancies which had "for lease" signs,
  

 8        and five of these were of a single commercial
  

 9        real estate owner, which, I'm sure, as
  

10        everybody is aware, aren't necessarily unfilled
  

11        because there is sufficient economic activity
  

12        to keep them in business.  So let's leave those
  

13        aside for now, and what we're left with are two
  

14        remaining vacancies on South Moger,
  

15        specifically the former location of Key Bank
  

16        and Ann Taylor.  I think there might be a
  

17        couple others next to Mount Kisco Sports.  But
  

18        all things considered, if we're talking about
  

19        four legitimate vacancies in the downtown, in
  

20        this day and age, that seems to be a sign we've
  

21        got a winning formula, not one that needs to be
  

22        radically altered.
  

23             When I've discussed this town plan with
  

24        people, they keep telling me that the vacant
  

25        storefronts aren't some kind of problem unique
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 2        to Mount Kisco, that they're popping up in
  

 3        high-density areas, like the Bronx and Queens,
  

 4        and even in incredibly high-trafficked areas of
  

 5        Midtown Manhattan.  So there doesn't seem to be
  

 6        much justification, even if the myth were true,
  

 7        that adding density is somehow going to be the
  

 8        salvation to our economic woes.
  

 9             But once again, I question whether there
  

10        is any truth to this myth, because here's what
  

11        I also saw this -- that afternoon:  I saw three
  

12        parking lots nearly filled with cars.  I saw
  

13        stores which are in business with plenty of
  

14        clientele, and I saw people out and about in
  

15        all directions.  What I didn't see was any
  

16        indication of a downtown in desperate need for
  

17        revitalization.
  

18             Now, last time I came up here to discuss
  

19        the idea of the Moger Lot project, I said, You
  

20        don't need to be a mathematics major to see
  

21        that this doesn't add up.  Well, this time, I'd
  

22        like to bring up a very useful concept from
  

23        mathematics to analyze the Moger Lot idea, and
  

24        that concept is one of equilibrium.
  

25             You see, right now, Mount Kisco has a



31

  

 1   COMPREHENSIVE PLAN & ZONING CHANGES - PUBLIC HEARING
  

 2        functional and working dynamic, because its
  

 3        current form and scale allows for everything it
  

 4        needs to have its place, and all its necessary
  

 5        activities have a way to flow through the
  

 6        whole.  Everything in Mount Kisco has managed
  

 7        to find a certain harmony with everything else,
  

 8        and this I'm calling equilibrium, a very
  

 9        desirable state to be in.  But what happens if
  

10        we alter the structure how activity flows
  

11        through the town by, say, removing access to a
  

12        key parking lot like the South Moger Lot, and
  

13        adding 300, 500 -- 300 to 500 people to live in
  

14        the downtown?  Well, I think it's safe to say
  

15        we're going to disturb our equilibrium, and I
  

16        don't think anybody can predict what will
  

17        eventually be necessary in order to establish a
  

18        new one.
  

19             There's no reason to believe that we can
  

20        develop the South Moger Lot and add a few
  

21        four-story apartments along South Moger and
  

22        stop there.  In all likelihood, because we
  

23        would have changed a fundamental aspect of the
  

24        town, we would need to do much more in order to
  

25        get some kind of working -- new working
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 2        balance, and it's a complete unknown what that
  

 3        would eventually be.
  

 4             Now, there's probably a few people out
  

 5        there who hear me say this and they might
  

 6        think, Well, with this guy's attitude, we would
  

 7        never be able to touch anything.  We would
  

 8        never be able to progress at all.  So let me be
  

 9        clear that I'm a big fan of bold decisions, but
  

10        to tinker with the fundamental structure in
  

11        which everything moves and flows without
  

12        thinking through all the possible risks and
  

13        consequences is not boldness.  That is
  

14        foolishness.
  

15             Now, we've seen some bold decisions
  

16        recently, and we've seen how real boldness
  

17        built upon a working foundation leads to real
  

18        progress.  I'm talking about what the Arts
  

19        Council has done.  I'm talking about the trails
  

20        and the no mow zones, and I'm talking about the
  

21        September Festivals, which I think, above all,
  

22        were the positive proof that if we want to
  

23        stimulate the downtown further, we've got what
  

24        we need already.  We just need to continue to
  

25        be more creative and expansive in how we use
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 2        our already-existing resources.
  

 3             When I saw that carnival in Shoppers Park,
  

 4        well, first of all, I was really amazed and
  

 5        thought, Wow, somebody should have done this a
  

 6        while ago, because this is brilliant.  But then
  

 7        I thought, Well, there's no reason to stop
  

 8        here.  The other parking lots have just as much
  

 9        potential.  And from that day forward, I
  

10        haven't been looking at them as just parking
  

11        lots.  I've been looking at them as having a
  

12        lot more potential than that.  The South Moger
  

13        Lot seems like the ideal spot to bring back the
  

14        farmers' market.  The North Moger Lot seems
  

15        like a great place to expand the car show and
  

16        other events.
  

17             If that day comes when a 99-year lease is
  

18        signed between the town and a developer, then
  

19        those spaces will no longer be truly public,
  

20        and we may have forfeited the key pieces to
  

21        take our winning formula to an even higher
  

22        level, and having less accessible parking, less
  

23        open views and open air, and less traffic flow,
  

24        all so that a few hundred people can live
  

25        somewhere.  I'll say it plain and simple:  It
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 2        isn't a good idea.
  

 3             Please reconsider this plan, especially
  

 4        the Moger Lot development.  Thank you.
  

 5             MAYOR PICINICH:  You're up next.
  

 6             AUDIENCE SPEAKER:  Hello, everyone.  I'm
  

 7        the surprise speaker.  I thought I was signing
  

 8        in when I came in.  Here I am, having to speak.
  

 9        I only have a couple of things to say, because
  

10        the critical issues, I think, have been
  

11        addressed.
  

12             What I know is that there is a critical
  

13        need for housing countywide, statewide,
  

14        nationally.  I know that countywide probably
  

15        something in the vicinity of 200,000 new units
  

16        are needed.  We have to put them someplace.  I
  

17        know that there's a need for housing in Mount
  

18        Kisco.  I know that there are people who work
  

19        in Mount Kisco who would like to live in Mount
  

20        Kisco.  Is this the right solution?  I can't
  

21        say that, but I do have some questions.
  

22             You know, we are building 300 units.  Do
  

23        we have -- and I think I've mentioned this to
  

24        the mayor.  Do we have a -- a marketing plan?
  

25        Do we know who the target market is?  Do we
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 2        know how many of them are?  Can we compete with
  

 3        Mount -- with White Plains, with Pleasantville,
  

 4        with Yonkers, who are all doing
  

 5        transportation-centered multi-use projects?
  

 6        They're all building the same thing, and
  

 7        they're building it now.  So I guess I'd like
  

 8        to know that people are going to come and live
  

 9        here, that they're going to benefit in some way
  

10        from the lovely gifts that Mount Kisco has to
  

11        offer, and that with them, they will bring
  

12        additional gifts.  That is, you'll bring people
  

13        in who may open different shops, have different
  

14        businesses, do different things.
  

15             I am very much in favor of moving forward,
  

16        but moving forward with a good expected
  

17        outcome, and I don't know what the expected
  

18        outcome is.  I don't.  So I need to know more
  

19        before I can raise my hand and say, Yay, this
  

20        is great.  I had something else I wanted to
  

21        say, and now I forgot.
  

22             There -- the -- I am concerned about the
  

23        water issue too.  I will say that.  That's one
  

24        of the things that I think we should think
  

25        about.  We're not just living now.  We're
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 2        living in a world that is changing, where
  

 3        climate is changing, and we need to -- we also
  

 4        need to take that into consideration.  Who
  

 5        knows when -- how this climate change stuff is
  

 6        going to affect Mount Kisco.  We don't know.
  

 7        Maybe we'll be next on the list of floods.  We
  

 8        don't know that.
  

 9             In any case, I appreciate what you've all
  

10        done.  I appreciate the opportunity to speak,
  

11        and I want to see a marketing plan.  Okay.
  

12        Thank you.
  

13             MR. ALBANESE:  Thank you.
  

14             MAYOR PICINICH:  Thank you.
  

15             Mr. Vigliotti.
  

16             MR. VIGLIOTTI:  Good evening.  Thank you
  

17        for providing this opportunity to speak
  

18        publicly.  I wanted to go over a few things on
  

19        the comprehensive plan.  There are four parts
  

20        to it.  Let me go over those that I think
  

21        really have some merit and will improve our big
  

22        little village.
  

23             And I think the Lexington Avenue corridor
  

24        with townhouses provides a nice transition
  

25        coming into the village, and I think that's
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 2        worthy of great attention.  Radio Circle, it
  

 3        has evolved over the last 40 or 50 years.
  

 4        Early on, it was research and development only.
  

 5        I was on the board when Frito-Lay came into
  

 6        town, and there was a lot of controversy.  I
  

 7        was -- we were all here, many of us, when a
  

 8        post office came into Radio Circle.  So I think
  

 9        Radio Circle has provided a multitude of types
  

10        of development from childcare to Frito-Lay to a
  

11        post office.  I think a senior care facility
  

12        there would work, and I'm not opposed to that.
  

13             In looking at the downtown and parking
  

14        early on when I was at the comprehensive
  

15        meetings -- and I went to two and then the
  

16        summer rolled in, and we weren't in the area.
  

17        Early on, it was that the transit-oriented
  

18        housing was not something that the village was
  

19        interested in.  And I remember last year at
  

20        this time there was a lot of conversation about
  

21        that, publicly debated that perhaps a parking
  

22        structure might work in the North Moger Lot.
  

23        But transit-oriented housing, it's a nice word.
  

24        You know, transit-oriented housing, workforce
  

25        housing.  Early on, we used to call it
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 2        affordable housing.  People could afford to
  

 3        live in a complex.
  

 4             So we -- some towns and cities have done
  

 5        it ten years ago, five years ago.  The towns
  

 6        along the Hudson, they have a wonderful
  

 7        situation with the Hudson River as a view, and
  

 8        people, millennials, want to see the Hudson
  

 9        River.  They want to see Bear Mountain off in a
  

10        distance and New Jersey, Palisades, and so on.
  

11             I'm not -- I'm not a big fan on taking our
  

12        downtown, which is our business hub -- and the
  

13        business is either retail or it could be
  

14        offices, and we're seeing more of that taking
  

15        place now, where -- a residential four-story,
  

16        140 apartments on the South Moger Lot.  I just
  

17        don't see it.  And there are folks here that
  

18        have been around for a long time, and the
  

19        vision was always, could we put some small
  

20        shops across the street on South Moger and
  

21        bring folks across the street?  And I thought
  

22        that vision, 50 years later, 60 years later,
  

23        was coming to fruition.  It doesn't seem that
  

24        way.
  

25             I'm not sure where all that parking is
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 2        going.  If Mount Kisco is the transportation
  

 3        hub to get people from Northern Westchester
  

 4        down, we're going to lose that.  Commuters are
  

 5        lazy.  We're all lazy.  We want to park right
  

 6        in front of the train station, right in front
  

 7        of the store that we're visiting.  We don't
  

 8        want to walk.
  

 9             Today I noticed the North Moger Lot --
  

10        maybe it's just on Mondays -- there might have
  

11        been a half a dozen spaces.  Now, if you go on
  

12        a Friday, it's a little different.  There are
  

13        people who work at home now, and they've chosen
  

14        Fridays to be their day to work at home, and
  

15        then it's only maybe two-thirds or half-filled.
  

16        If you spoke about a parking structure 30 years
  

17        ago, you would have -- oh, are you kidding, a
  

18        parking structure?  It was a garage and then it
  

19        turned into a parking structure, so it softened
  

20        the stance a little bit.
  

21             When the hospital put their parking
  

22        structure in, there are people in town that
  

23        don't even know it exists, because it's kind of
  

24        hidden.  Much needed for the hospital.  I think
  

25        people have come to an understanding that there
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 2        are certain facilities you need in a town of
  

 3        our size, which is tiny.  I think Harry
  

 4        mentioned it, 3.1 miles square.  There's not a
  

 5        lot of space.
  

 6             Parking garage makes sense.  Parking
  

 7        structure, if it's done well, it makes sense.
  

 8        It's hidden.  It will allow -- and I think I've
  

 9        shared this with a few members on the board.
  

10        It will allow the businesses working with the
  

11        town to tell their -- the folks that work with
  

12        them to park in the parking garage to make the
  

13        spaces downtown, South Moger, Shoppers Park,
  

14        and so on, available to shoppers.
  

15             If you go into Shoppers Park at about 9:30
  

16        in the morning, you'll find, gosh, I'm going to
  

17        have to look for a space.  You'll find them.
  

18        But a lot of the businesses and their help are
  

19        taking many of those spaces, because they're
  

20        entitled to them.  So I am opposed, as one
  

21        member of the community, of putting in
  

22        residential four-story on the South Moger Lot,
  

23        a five-story on the North Moger Lot with a
  

24        parking structure.  I'm not sure we need it.
  

25             Now, I went around a couple of days ago.
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 2        We have nine -- nine -- nine large units of
  

 3        apartment buildings in town, and those units
  

 4        have multiple units.  We've done quite a bit in
  

 5        town to provide housing for everyone.  And I
  

 6        found, in some cases, there were signs saying,
  

 7        "rentals available."  So we have One Barker,
  

 8        Stewart Heights, Diplomat Towers one-tenth of a
  

 9        mile to the downtown, to the train station.
  

10        Now, is that transit-oriented housing?  Maybe
  

11        not, because it's not along the train station,
  

12        but many of those people walk into town.
  

13             We have Bedford Plaza, Tara Close, the
  

14        oldest building in town, 119 Carpenter Avenue.
  

15        I think it was probably built in the '50s,
  

16        maybe earlier.  Woodcrest, Pinecrest Manor, and
  

17        then, of course, Northern Westchester Hospital
  

18        Center has an apartment complex.  How many more
  

19        apartment complexes do we need?  I think we
  

20        have more than enough.  To place them downtown,
  

21        where we really need retail and office, is the
  

22        key way to go.
  

23             Now, think for a second.  We're putting
  

24        transit-oriented housing for millennials who
  

25        are going to get on the train at 7 a.m.



42

  

 1   COMPREHENSIVE PLAN & ZONING CHANGES - PUBLIC HEARING
  

 2        They're going to do all their shopping and
  

 3        eating lunch downtown or wherever they work.
  

 4        They'll pick up the greeting card or pick up a
  

 5        pair of socks somewhere or maybe a bottle of
  

 6        wine before they get home to bring home and do
  

 7        some shopping during lunch and go to lunch.
  

 8        They'll get back into town maybe around 6.  All
  

 9        of the stores close except for Starbucks.  You
  

10        want to do some ATM banking, you can certainly
  

11        do that.  So who are we -- you know, so on
  

12        Saturday, those residents may very well cross
  

13        the street and do some shopping.  It's only one
  

14        day.  Stores are closed on Sunday.  I just had
  

15        this vision that it would be 15 or 20 small
  

16        retail shops, that the village, working with
  

17        the developer, makes those rents reasonable.
  

18             The entrepreneurs that want to come into
  

19        our village -- and there's plenty of them.
  

20        They want to come here.  They just -- just not
  

21        affordable.  They know Mount Kisco could work
  

22        if they could pay the rent at the end of the
  

23        month.  So put in small shops, kind of the size
  

24        we have on East Main Street, similar to what
  

25        you see up in Katonah, Ridgefield, in the
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 2        historic district.  1,000 square feet, 1200,
  

 3        1500 square feet at max.  If you want to put
  

 4        something above, whether it be offices -- and I
  

 5        think offices, an elevator, a major vestibule
  

 6        for people to go in, walk through to the
  

 7        parking lot to the train from Moger Avenue, I
  

 8        think that's the way to go.
  

 9             If you want to put apartments above, mixed
  

10        use with offices, fine.  Three stories.  We
  

11        still want to see that vista that's above, want
  

12        to see the sunset.  You may not see the sunset
  

13        if you're on that side of the street now.  So,
  

14        you know, where are our priorities?  I don't
  

15        want to take the little out of big little
  

16        village.
  

17             We have urban tendencies.  We have rural
  

18        tendencies, and the trail team is bringing out
  

19        that, and the village is beginning to see that.
  

20        And we have our tendencies for wonderful
  

21        neighborhoods, and we need to continue to
  

22        protect those neighborhoods.  I know I'm
  

23        speaking maybe way too long, but let's not
  

24        forget what South Moger Avenue has always been.
  

25        That's Mount Kisco.  That's the shopping hub of
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 2        Northern Westchester.
  

 3             Now, things have changed.  You know,
  

 4        people go to Target now.  They go to TJ Maxx,
  

 5        and they're going up to Kohl's, and, gosh, you
  

 6        can get whatever you want at CVS and ShopRite.
  

 7        So why even go downtown?  What if there were
  

 8        small boutiques that we create, that the rent
  

 9        is reasonable, because we're subsidizing it --
  

10        (Indiscernible.) -- own the property on South
  

11        Moger and North Moger.  MTA may give us a
  

12        little bit of a hard time with some of that,
  

13        but we really need to take some ownership to
  

14        the business hub.
  

15             Putting residential, once you put that
  

16        building there, if it doesn't work, you're
  

17        stuck with it.  You're stuck with the building.
  

18        If the retail doesn't work or the stores or the
  

19        offices above or the small apartments above,
  

20        you can always do something different.
  

21             I'm not opposed to allowing business
  

22        owners or property owners on East Main Street
  

23        or throughout the overlay district who want to
  

24        add another floor.  It's a small -- it's a slow
  

25        process.  They have to go through the building
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 2        department.  Many cases, they would have to
  

 3        redevelop the entire parcel, because it may not
  

 4        be able to -- engineering-wise, be able to
  

 5        handle that third floor.  I think that -- that
  

 6        could work, and I think it's something that
  

 7        could be very positive, and it would still keep
  

 8        the look of our downtown.  It's got a very
  

 9        interesting, eclectic old look, new look.
  

10             So I just want to -- let's not go too
  

11        quick.  Let's take our time.  Let's really look
  

12        at who we -- what do we really want?  Do we
  

13        really want 140 units on South Moger Avenue and
  

14        say to the businesses across the street, We
  

15        filled South Moger Lot with apartment
  

16        buildings.  There's not enough parking in town
  

17        because we didn't -- there's not enough parking
  

18        to help you.
  

19             Mr. Freelander[ph.] -- it's public.
  

20        Everybody knows I'd like to put him out of
  

21        business with our small little shops across the
  

22        street, and maybe he might get the message and
  

23        redevelop those properties into smaller
  

24        properties or do something different.  Lower
  

25        the rent.  I know he lowered the rent by a
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 2        third, but he's raised the rent by 500 percent
  

 3        over the last ten years.  And so where do we
  

 4        go?  And I think the gentleman in the back, who
  

 5        said -- I think it was Brian said that there
  

 6        aren't that many vacancies in a village of this
  

 7        size if you take away Mr. Freelander's[ph.]
  

 8        properties.  And I say it -- it's public.
  

 9        People have told everyone -- everyone here
  

10        knows.  East Main Street, the properties -- I
  

11        got to stop.  I'm sorry.
  

12             On East Main Street, the stores are small.
  

13        There's a nice turnover.  You don't see a
  

14        vacancy on the smaller stores, because they're
  

15        affordable for the next entrepreneur to try his
  

16        or her luck in a new business venture.  You
  

17        can't do that with 5,000 square feet.  Either
  

18        you bring in a major corporation, or that's it.
  

19        It sits.  Mr. Freelander[ph.] and those -- and
  

20        there's a couple of gentlemen that own stores
  

21        on South Moger that constantly are re-renting,
  

22        because they're fair and reasonable landlords.
  

23             I think that's all I wanted to say.  I'm
  

24        sorry for taking up so much of your time.  I've
  

25        been there.  I know how it feels, but I just
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 2        want to leave you -- there are folks out there
  

 3        that are saying, For 50 years, we've been
  

 4        waiting for those stores on South Moger, and
  

 5        now we're got getting them.  This is our
  

 6        opportunity.
  

 7             And I congratulate you for trying to put
  

 8        this comprehensive plan together.  You've
  

 9        gotten pretty far with it.  But just don't
  

10        forget, initially, you know, when we were
  

11        talking a year ago at this time, there was a
  

12        lot of conversation and debate in the village.
  

13        It was we -- maybe -- maybe they --
  

14        transit-oriented housing isn't good for us, but
  

15        a parking structure might be, and I think maybe
  

16        that's the way to go.
  

17             Thank you very much.  I appreciate your
  

18        time.
  

19             MAYOR PICINICH:  Thank you.
  

20             Mr. Rhodes.
  

21             MR. RHODES:  Good evening.  I think -- you
  

22        know, I'm John Rhodes.  I'm a resident of Mount
  

23        Kisco, and I'm chairman of our town's
  

24        Conservation Advisory Council.
  

25             Members of the CAC are working very hard
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 2        on a detailed commentary on the draft generic
  

 3        environmental impact statement for the
  

 4        comprehensive plan, and we'll be sending that
  

 5        to you shortly.  And we'll present the summary
  

 6        of our comments at the next session of this
  

 7        public hearing.  But tonight, I'd like to share
  

 8        some of my -- my personal thoughts on the plan,
  

 9        particularly on some of the possible unintended
  

10        consequences of some -- some elements of the
  

11        plan.
  

12             Overall, I think it's a very good plan,
  

13        actually, with many excellent ideas in making
  

14        our town more walkable, preserving our natural
  

15        resources, and encouraging sustainable growth
  

16        in -- on Lexington Avenue and out in Radio
  

17        Circle and so on.
  

18             And I'd also like to thank the folks at
  

19        BFJ for their hard work on this project.
  

20        You've done a lot of amazing stuff.  We really
  

21        appreciate it.  I do feel, however, that there
  

22        are some sections on downtown development that
  

23        don't follow what I would consider to be the
  

24        optimal practices in terms of evaluating
  

25        potential impacts and remediating or
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 2        compensating for those impacts.  It's based --
  

 3        I have some experience in this area.  I spent
  

 4        decades as a assistant product manager for Sony
  

 5        and Panasonic, and I learned, dealing with very
  

 6        complex projects, that you must clearly deal
  

 7        with every planned action and its potential
  

 8        consequences in order to have a realistic and
  

 9        practical picture of the total end result.
  

10             In the case of the proposed Moger Lot
  

11        development and some other related downtown
  

12        zoning changes, I'm not sure that this has been
  

13        carried out in an -- as rigorous and logical
  

14        manner as I would have preferred.  Car traffic
  

15        is just one example of those, but the -- the
  

16        same thought process would apply to other
  

17        issues, such as water supply, parking, public
  

18        transportation, and pedestrian traffic.
  

19             In this regard, for example, okay, if we
  

20        have a current problem with downtown traffic
  

21        congestion, and we do, and you wish to add
  

22        development to downtown that will add even more
  

23        traffic to the mix, the first step should be to
  

24        quantify or measure the existing traffic.  And
  

25        this was done.  We did get a report from the



50

  

 1   COMPREHENSIVE PLAN & ZONING CHANGES - PUBLIC HEARING
  

 2        traffic consultant on that.  But then what I
  

 3        felt we didn't do as thoroughly as we should
  

 4        have was really investigate the available
  

 5        corrective measures, remediations, and actually
  

 6        measure or quantify the positive impact that
  

 7        might be expected from each one of those.  Only
  

 8        then, when you've combined the current traffic
  

 9        and congestion figures with the estimated
  

10        effects of all possible corrective measures
  

11        over a specific period of time, of course, only
  

12        then can you come up with a reliable number of
  

13        the additional new residences and businesses
  

14        that our downtown could absorb without creating
  

15        an even greater -- even greater traffic
  

16        congestion.  So that really comes down to
  

17        addressing the scale of the -- of the
  

18        development.
  

19             And there are many different ideas.
  

20        Obviously, we've seen a number of them in terms
  

21        of what could be done on -- on the Moger Lots.
  

22        But one of the main concerns of a lot of
  

23        people, obviously, is the scale of those
  

24        developments, and my concern is that we haven't
  

25        really quantified both the impact of those and
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 2        what the effect of the remediation measures
  

 3        would be.  For example, you know, we know that
  

 4        there's suggestions to change the light timing,
  

 5        to change the entrances on Kirby Plaza and so
  

 6        on, but we don't really know, in a quantifiable
  

 7        way, what each one of those would do in terms
  

 8        of current traffic and in terms of traffic if
  

 9        we developed the lots as has been proposed.
  

10        And I think we need to know that really,
  

11        because if we're off, the consequences could be
  

12        quite serious in terms of the -- the quality of
  

13        life in town.
  

14             Unfortunately, it appears to me that the
  

15        process followed in creating some aspects of
  

16        the draft have not followed this, kind of,
  

17        logical sequence, but, rather, went about it
  

18        in -- in almost a reverse order.  For example,
  

19        in terms of the -- of the Moger Lot
  

20        development, you know, we've been talking about
  

21        things that look, pretty much, like what we
  

22        came up with after all the -- all the
  

23        workshops.  We've been talking about that for
  

24        years.  And so I think that what -- the process
  

25        that I saw happening both in workshops and some
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 2        meetings and so on was to envision the type and
  

 3        size of the development that would produce the
  

 4        economic results that we desire, both in terms
  

 5        of taxes and rental and so on, then factor in
  

 6        the number of apartment -- number and types of
  

 7        apartments and commercial facilities that would
  

 8        produce -- that would be attractive for
  

 9        developers in terms of the ROI, return on
  

10        investment, then modifying plan to include
  

11        whatever public amenities that would be -- that
  

12        would -- (Indiscernible.) -- for the town.  And
  

13        only then --
  

14             AUDIENCE SPEAKER:  Could you talk a little
  

15        louder?
  

16             MR. RHODES:  Oh, I'm sorry.
  

17             AUDIENCE SPEAKER:  A little closer to the
  

18        mic.
  

19             MR. RHODES:  I'm sorry.
  

20             AUDIENCE SPEAKER:  Thank you.
  

21             MR. RHODES:  Okay.  So -- so, basically,
  

22        we looked at -- at these various factors, what
  

23        the economics would be, what would attract
  

24        developers and so on, and after that, then we
  

25        looked at -- at -- basically, we looked at the
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 2        impacts.  And I think that's backward.
  

 3             I think -- I think, basically, you have
  

 4        to -- you have to very carefully look at the
  

 5        impact of various scenarios, various different
  

 6        possible plans, and then say, Okay, this allows
  

 7        us to have a hundred apartments there.  This
  

 8        allows us to have 200 apartments.  This allows
  

 9        this particular type of development or that
  

10        type.  And I don't really feel that was done.
  

11        I feel it was, kind of, from the very start,
  

12        when the RFP for a transit-oriented housing
  

13        development in the Moger Lots was part of the
  

14        RFP that was given to the -- you know, to the
  

15        various consultants, I think that that process
  

16        has, sort of, been a little bit backwards.
  

17             You know, I've been involved in most of
  

18        the meetings and discussions on this matter and
  

19        read all of the available documents, and I'm
  

20        not completely confident the proposed ideas --
  

21        you know, we talked about the traffic lights on
  

22        Main Street and Kirby Plaza and some of the
  

23        other long range ones, like trying to get the
  

24        state to change the routing on various
  

25        highways.  Each one is a good idea, but I'm not
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 2        sure that any one of them or all of them
  

 3        together would be sufficient to solve even our
  

 4        current traffic problems, much less solve those
  

 5        problems and the additional problems that we
  

 6        had from -- we'd have from another, you know,
  

 7        2- or 300 residents downtown, which would
  

 8        involve, by anybody's calculations, including
  

 9        BFJ's, probably another couple of hundred cars,
  

10        you know, in the downtown area.
  

11             I'm presenting the traffic issue just as
  

12        one example what I believe is a possible
  

13        shortcoming in the preparations of some parts
  

14        of the plan, where they were, kind of,
  

15        reasoning from results in some ways.  It's a
  

16        good draft plan, but I feel that we have to
  

17        take a more methodical look at some other
  

18        aspects as well, including the -- a measure
  

19        that's proposed to avoid exceeding a safe yield
  

20        on our water supply system.  That's also an
  

21        issue.  I know there are some ideas of what we
  

22        might be able to do, but I haven't seen
  

23        quantifiable results in terms of hydrological
  

24        studies and whatever that say, Yes, we can
  

25        drill these wells, and yes, we will get this
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 2        additional amount of water, and that will
  

 3        compensate for the additional -- additional
  

 4        population.
  

 5             In -- just in closing, I'd like to say
  

 6        that in complex systems in project plans, the
  

 7        devil is, indeed, in the details, and the
  

 8        possible unintended consequences of some
  

 9        aspects of this plan are important enough to
  

10        deserve the most rigorous examination that we
  

11        can possibly give them.  Thank you.
  

12             MAYOR PICINICH:  Thank you.
  

13             MR. BOB LIEBMAN:  I'm Bob Liebman.  I live
  

14        at 60 Barker Street.  I served many years on
  

15        the Conservation Advisory Council, and I
  

16        participated in the writing of the
  

17        comprehensive plan issued in 2000 that is being
  

18        updated.
  

19             When that comprehensive plan was being
  

20        written, I would say the biggest environmental
  

21        issue that the plan addressed was water
  

22        quality.  There was great concern about
  

23        protecting the water quality of Mount Kisco's
  

24        reservoir, Byram Lake, and New York City's
  

25        Croton Reservoir.  These are still very
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 2        important issues that we have to deal with, but
  

 3        the biggest environmental issue that concerns
  

 4        us now, I believe, is climate change, a global
  

 5        problem that will have profound local effects.
  

 6             Climate change is an existential threat
  

 7        that is not even close to being adequately
  

 8        addressed in the United States or globally, and
  

 9        time is rapidly running out to take effective
  

10        action to avoid the worst effects of climate
  

11        change.  Report issued last Monday by the
  

12        Intergovernmental Panel on Climate Change,
  

13        which compared the effects of reaching 1.5C
  

14        versus 2C, should have set off alarms.  The CAC
  

15        began working on climate change around 2006,
  

16        and the Village of Mount Kisco has been
  

17        actively engaged in this issue ever since.
  

18        However, climate change is hardly referred to
  

19        in the draft GEIS.
  

20             There's some mention of matters related to
  

21        climate change in Section 4.4, effects of the
  

22        use and conservation of energy of the draft
  

23        GEIS.  It is stated, quote, "The eventual
  

24        construction associated with proposed zoning
  

25        code amendments is expected to generate
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 2        increase in energy use due to the increased
  

 3        number of households residing in the area.
  

 4        This increase is anticipated to be balanced by
  

 5        an increase in conservation activities as the
  

 6        village becomes more walkable," end of quote.
  

 7        It is also stated that, quote, "The
  

 8        implementation of the proposed action is not
  

 9        expected to increase Mount Kisco's carbon
  

10        footprint.  While the residential build-out
  

11        under the proposed zoning code amendment is
  

12        predicted to generate a modest number of
  

13        vehicular trips in the village, this increase
  

14        is not determined to be significant, and the
  

15        recommendations made in the comprehensive plan
  

16        are expected to mitigate any potential future
  

17        traffic and congestion.  Further, the
  

18        recommendations made in the comprehensive plan
  

19        seek to make Mount Kisco more accessible by
  

20        foot, bike, and public transport, thereby
  

21        reducing the need to use a car to enter and
  

22        move around the village.  Therefore, the
  

23        proposed action should not increase the carbon
  

24        footprint of the village."  To me, this sounds
  

25        more like wishful thinking than any real
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 2        analysis.
  

 3             There are several topics related to
  

 4        climate change that I believe should be
  

 5        incorporated into the comprehensive plan.
  

 6        These are:  One, future projections of local
  

 7        climate; two, overall decarbonization; three,
  

 8        solar energy; four, heating with geothermal
  

 9        energy and electric heat pumps; four, green
  

10        energy codes; five, green parking lot
  

11        standards; and six, recharging stations for
  

12        electric vehicles.
  

13             Future projections for local temperature
  

14        and precipitation should be included in the
  

15        comprehensive plan, specifically the future
  

16        projections for air temperature, heat waves,
  

17        and precipitation from the Responding to
  

18        Climate Change in New York State ClimAID Report
  

19        written in 2011 and updated in 2014 should be
  

20        added to the comprehensive plan.  These
  

21        projections use 1971 to 2000 as the baseline
  

22        years and project for the 2020s, 2050s, 2080s,
  

23        and 2100.
  

24             I'll just give projections for the 2020s
  

25        for our East of Hudson region since the coming
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 2        decade is most relevant for our updated
  

 3        comprehensive plan.  Air temperature is
  

 4        projected to increase from baseline of an
  

 5        average annual temperature of 50 degrees
  

 6        Fahrenheit to 52.3 to 53.2 Fahrenheit.  Annual
  

 7        precipitation is projected to increase from the
  

 8        baseline value of 51 inches to 52 to
  

 9        54.5 inches with days of more than one inch of
  

10        precipitation increasing from 10 to 14 to 15
  

11        days, and days with more than two inches of
  

12        precipitation increasing from one to three/four
  

13        days.
  

14             Projections of an increase in
  

15        precipitation are particularly important for at
  

16        least two reasons.  One reason is that could
  

17        mean that Mount Kisco's supply of drinking
  

18        water will increase, which could make it
  

19        possible to supply more people with water
  

20        without having to find new sources of water.
  

21        The second reason is increased precipitation
  

22        should increase the likelihood of flooding.
  

23        This is particularly important since Shoppers
  

24        Park and many shores in South Moger are in a
  

25        floodplain, and there have been very serious



60

  

 1   COMPREHENSIVE PLAN & ZONING CHANGES - PUBLIC HEARING
  

 2        flooding problems there in the past.
  

 3             With regard to heat waves, the baseline
  

 4        number of days a year over -- a year over
  

 5        90 degrees Fahrenheit was ten days.  The number
  

 6        of days over 95 degrees Fahrenheit is one day,
  

 7        and the number of heat waves per year was one.
  

 8        The projections for 2020s are 26 to 31 days
  

 9        over 90 degrees, two to four days over 95, and
  

10        three to four heat waves per year.
  

11             Another topic concerning climate change
  

12        that should be added to the comprehensive plan
  

13        is the overall need to decarbonize.  Every town
  

14        in the United States should aim to rapidly
  

15        reduce carbon emissions, and Mount Kisco is no
  

16        exception.  We have a rough estimate of Mount
  

17        Kisco's emissions from 2010 and -- from the
  

18        greenhouse gas inventory done for NYSERDA, and
  

19        that information should be included in the
  

20        comprehensive plan.  The data on Mount Kisco's
  

21        emissions can be found in the Mid-Hudson
  

22        Regional Greenhouse Gas Emissions Inventory
  

23        Final Report for Mid-Hudson Tier II Regional
  

24        Greenhouse Gas Emissions Inventory on pages 50
  

25        and 51.  The draft comprehensive plan calls for
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 2        Mount Kisco to grow in population, but it
  

 3        should call for Mount Kisco -- should also call
  

 4        for Mount Kisco to reduce greenhouse gas
  

 5        emissions concurrently.  The comprehensive plan
  

 6        should call for more greenhouse gas
  

 7        inventories, the setting of goals to reduce
  

 8        emissions, and the creation of plans to meet
  

 9        the goals.
  

10             Even though the Village Board is working
  

11        on a solar energy law that would allow solar
  

12        farms to be built in many zoning districts,
  

13        including in areas -- excuse me -- zoned as
  

14        preservation districts and conservation
  

15        development districts, and a proposal was made
  

16        to build a 4.2-acre solar farm that would
  

17        include more than 3,000 solar panels in Oakwood
  

18        Cemetery which is zoned as a preservation
  

19        district, there's been nothing in the
  

20        comprehensive plan about solar farms.  This
  

21        issue has been completely omitted.  Citizens
  

22        were surveyed, but they were not asked about
  

23        their views on solar farms in Mount Kisco.
  

24        Solar farms can be several acres in size, which
  

25        can affect the character of a community.
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 2             Going ahead and allowing such large
  

 3        structures to be built without including solar
  

 4        farms in the comprehensive plan is not a good
  

 5        approach.  A better approach would be first
  

 6        take up the issue of solar farms in the
  

 7        comprehensive planning process.  Besides solar
  

 8        farms, the comprehensive plan should include a
  

 9        discussion on parking lot canopies with solar
  

10        panels.  These canopies with solar panels,
  

11        which can also cover a large area, not only
  

12        provide electricity from solar energy, they
  

13        also keep cars cool during the summer which
  

14        reduces the need for air conditioning in cars
  

15        and, therefore, increases energy efficiency of
  

16        cars and keep the parking lot itself cooler so
  

17        less heat is retained, and there is less
  

18        contribution to the heat island effect.
  

19             My own personal view is solar farms should
  

20        be limited to brownfield sites and should not
  

21        be sited in green areas and that the village
  

22        government should vigorously find ways to
  

23        promote the construction of parking lot
  

24        canopies with solar panels.  For a village of
  

25        three square miles, Mount Kisco has many
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 2        parking lots, and the potential for solar
  

 3        energy from parking lot canopies is tremendous.
  

 4        Parking lots should not be seen as just areas
  

 5        for parking, but as areas for generating solar
  

 6        energy.
  

 7             Another form of renewable energy that
  

 8        should be included in the comprehensive plan is
  

 9        geothermal energy.  The burning of oil and
  

10        natural gas for heat is a major contributor to
  

11        carbon dioxide emissions.  One way to obtain
  

12        heat without burning oil or natural gas is to
  

13        use geothermal energy and electric heat pumps.
  

14        Geothermal energy can also be used for cooling,
  

15        which reduce the use of air conditioners which
  

16        use a lot of electricity.  The Mount Kisco
  

17        Library uses this technology.  The
  

18        comprehensive plan should include
  

19        recommendations for using geothermal energy
  

20        throughout the village.
  

21             Since the comprehensive plan calls for
  

22        zoning changes for the building of apartment
  

23        houses in the downtown area, townhouses along
  

24        Lexington Avenue, various types of buildings in
  

25        Radio Circle area including senior residence
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 2        facilities and hotels, to reduce emissions,
  

 3        there is a need for green building codes that
  

 4        reduce the energy used by new buildings.  One
  

 5        good reference for green energy building codes
  

 6        is the New York State Climate Smart Communities
  

 7        certification manual.  Information on green
  

 8        building codes is provided in Section 6.4.
  

 9        Since Mount Kisco has taken the Climate Smart
  

10        Communities pledge and is a registered Climate
  

11        Smart Community, using this manual for guidance
  

12        would be particularly appropriate.
  

13             To reduce energy use of a building even
  

14        more than green building codes can, passive
  

15        house construction can be used.  I first heard
  

16        about passive house construction at a meeting
  

17        on green building codes in Westchester held at
  

18        Sarah Lawrence College in 2014, when I was
  

19        chairman of the CAC.  A German man, who was the
  

20        originator of the idea, gave the presentation.
  

21        Since that meeting, passive house construction
  

22        has begun to take off in the U.S. and cannot
  

23        only be used for houses, but also for apartment
  

24        buildings.
  

25             Both green building codes and passive
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 2        house construction should be recommended in the
  

 3        comprehensive plan for new buildings that are
  

 4        built in Mount Kisco.  Commercial and
  

 5        residential buildings have been found to
  

 6        account for about 50 percent of Mount Kisco's
  

 7        emissions, according to the greenhouse gas
  

 8        inventory previously referred to -- reducing --
  

 9        that I referred -- previously referred to.  So
  

10        reducing emissions associated with buildings is
  

11        absolutely essential for reducing Mount Kisco's
  

12        carbon footprint.
  

13             The comprehensive plan calls for
  

14        construction of parking lots and, therefore,
  

15        the plan should advocate the village should
  

16        adopt green parking lot standards.  Again, the
  

17        Climate Smart Communities certification manual
  

18        can be used as a reference.  Section 6.8 covers
  

19        green parking lot standards.  What green
  

20        parking lot standards refers to is standards
  

21        that are designed to reduce the environmental
  

22        impacts of parking lots on our communities by
  

23        incorporating a variety of features, such as
  

24        reduced impervious surface, green
  

25        infrastructure techniques, and alternative
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 2        parking surface materials.  Such techniques
  

 3        have been implemented in Mount Kisco and should
  

 4        be included in the comprehensive plan.
  

 5             The majority of Mount Kisco residents,
  

 6        like myself, live in apartments, and zoning
  

 7        changes in the comprehensive plan likely --
  

 8        would likely result in an even higher
  

 9        percentage of residents living in apartments.
  

10        Multi-family housing is much more energy
  

11        efficient than most single-family homes, and
  

12        any trend toward multi-family housing as
  

13        opposed to single-family housing is a positive
  

14        step for reducing emissions.  However, as the
  

15        transition unfolds to more electric vehicles
  

16        and plug-in hybrids, this presents a problem
  

17        for apartment dwellers, because they lack a
  

18        readily available means to recharge the
  

19        vehicle.  Therefore, the comprehensive plan
  

20        needs to address this problem.  The plan needs
  

21        to advocate recharging stations for people who
  

22        live in apartments.
  

23             Finally, four years ago, as chairman of
  

24        the CAC, I attended the Westchester Climate
  

25        Summit, which was held at Pace University Law
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 2        School in White Plains.  I recently looked back
  

 3        at my notes from that meeting and saw that --
  

 4        and saw that one of the speakers advised to put
  

 5        energy technologies in comprehensive plans.  I
  

 6        think that's good advice, and I would strongly
  

 7        urge the Mount Kisco government to follow that
  

 8        advice.
  

 9             To me, here, in 2018, a comprehensive plan
  

10        should include energy technologies to reduce
  

11        greenhouse gas emissions.  A comprehensive plan
  

12        should include energy technologies that involve
  

13        both generating energy, such as -- such as
  

14        solar and geothermal energy, and increasing
  

15        energy efficiency, such as those involved in
  

16        green building codes and passive house
  

17        construction.  I believe the comprehensive plan
  

18        could be vastly improved by addressing the need
  

19        to reduce greenhouse gas emission.
  

20             Thank you.
  

21             MAYOR PICINICH:  Thank you.
  

22             MR. GMELIN:  Mayor and fellow trustees and
  

23        public, I'm Jim Gmelin.  I live at 60 Leonard
  

24        Street, born and brought up in Mount Kisco.
  

25        Some of the people I grew up with are right
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 2        here in the second and third row, old-timers.
  

 3        I'm going to be brief, because we've heard a
  

 4        lot of things.  So I'm going to talk about
  

 5        something I know a little bit about, and I'm
  

 6        going to speak on behalf of 2500 Mount Kisco
  

 7        residents that don't walk and don't talk, but
  

 8        they breathe a lot.
  

 9             You're nodding.
  

10             MS. FARBER:  Trees.
  

11             MR. GMELIN:  And they suck up a lot of
  

12        water.  So what do I normally talk about when
  

13        I'm here?
  

14             MS. FARBER:  Trees.
  

15             MR. GMELIN:  Trees.  Trees.  Trees.  All
  

16        right.  And again, I'm going to say I'm going
  

17        to be brief on this.
  

18             We have before the town right now -- we
  

19        did hire a arborist, arbor tree company, to do
  

20        an inventory of all of our street trees, and
  

21        they estimate there's about 2500 street trees
  

22        that are on Mount Kisco property.  I'm also a
  

23        member of the CAC, Conservation Advisory
  

24        Council, and I'm president -- well, not
  

25        president, but chairman of the Tree Board and
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 2        serve on the Byram Lake Committee.  I see
  

 3        trees -- at least two trees a week, maybe more,
  

 4        that I go and visit, when people are asking
  

 5        trees to be cut down.
  

 6             The number of people who really are upset
  

 7        that they have to have a tree come down because
  

 8        it's been diseased or something is wrong, some
  

 9        pest has attacked it, the number of times that
  

10        they'll say, I hate to see that tree come down,
  

11        but it has to come down, it's threatening my
  

12        house -- people love trees.  That inventory
  

13        that we hired Bartlett to do states as follows:
  

14        "Tree inventory will be conducted to evaluate
  

15        the structural integrity of the specified tree
  

16        or trees and will include a report stating the
  

17        risk potential and recommendations for
  

18        mitigating the risk associated with the
  

19        designated subject trees."  That report is not
  

20        in yet.  I don't know when it's going to come
  

21        in.
  

22             I have been in consultation with the --
  

23        with Bartlett, and they're doing an excellent
  

24        job.  People probably have seen these little
  

25        tags on some of the trees and wondered what
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 2        it's all about.  They're looking at the tree,
  

 3        the risk assessment, and the potential damage
  

 4        that could be done.  And the loss of these
  

 5        trees would be tragic.  So whatever the board
  

 6        does, whatever you decide to do, what -- as
  

 7        this comprehensive plan goes forward, I hope no
  

 8        decisions are made until we do get a full
  

 9        report from Bartlett.
  

10             And on that ground, I also would like to
  

11        mention, if I could, one month from today,
  

12        November 15th, next door, at the Mount Kisco
  

13        Library, we'll have a talk on trees.  Any
  

14        problem that you have with trees, potential
  

15        problems, are going to be addressed, and
  

16        Bartlett will be doing it.  There will be some
  

17        other experts there to answer your questions.
  

18             So I think what I'm trying to convey is
  

19        not -- I'm not controversial, because we've
  

20        heard about floods.  We've heard about parking.
  

21        We've heard about traffic.  All important.  I'm
  

22        here to talk about something that I know
  

23        something about and I know everybody here wants
  

24        to preserve.
  

25             And by the way, someone mentioned the NRI.
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 2        In case you don't know what those initials are,
  

 3        it's a natural resource inventory, which I
  

 4        participated in; result being that we have a
  

 5        beautiful town that we live in here with many
  

 6        natural resources we may not even be aware of.
  

 7        Let's keep it that way.  Thank you.
  

 8             MAYOR PICINICH:  Robert Rosenthal.
  

 9             MR. ROSENTHAL:  Hi.  My name's Robert
  

10        Rosenthal.  I live in Guard Hill Manor.  I'm
  

11        here tonight not just as a citizen, but also as
  

12        a husband and as a parent.  I have a
  

13        one-year-old.  New father and starting a family
  

14        here, and I love this town.
  

15             I've been here for about four years now,
  

16        and there's something very special about this
  

17        place.  And I think that we're starting to
  

18        see -- well, first of all, I just want to
  

19        first -- I want to thank all the baby boomers
  

20        for being here tonight.  You know, I'm very
  

21        much into issues -- emerging issues, climate
  

22        change, infrastructure changes.  That's what I
  

23        studied in college.  I went to Indiana
  

24        University.  I have a degree in public and
  

25        environmental affairs, and now I work as an
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 2        attorney downtown in Manhattan.  And on the
  

 3        side I work in media, and I try to promote the
  

 4        types of things that we're talking about
  

 5        tonight.
  

 6             And I have to say, it's so inspiring to
  

 7        see people who not only really built so much of
  

 8        what we see here, but also had the chance to
  

 9        enjoy it.  And there's just so much concern
  

10        from the older generations about climate
  

11        change, and that's something that I haven't
  

12        really seen.  And that, to me, it really,
  

13        honestly, has touched me.
  

14             I've looked at the plan, read over the
  

15        plan, and I honestly think that there are some
  

16        things about it that are fantastic, and there
  

17        are some things about it that are concerning.
  

18        The first thing that I want to say is I think
  

19        it's incredibly important for there to be
  

20        communication in order to have the community
  

21        work together.  And I've seen some changes over
  

22        the years in Mount Kisco's website and the
  

23        portal, and I just want to say that that's
  

24        great, and I think that continuing to do things
  

25        like that are going to be very important.
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 2             This is on Facebook Live.  All great
  

 3        things.  And that, to me, is -- that's the
  

 4        first thing that you need in order to have a
  

 5        community, is to have people having the ability
  

 6        to communicate.  So I -- check that.
  

 7             The next thing is the infrastructure.  I
  

 8        looked over the -- the -- the basic rundown of
  

 9        what changes were going to be made, what we
  

10        already have, and what we -- what it's going to
  

11        look like in the overall plan.  The biggest
  

12        concern that I have right now is there's been
  

13        endless discussion tonight about increased
  

14        flooding, increased water.  I just want to make
  

15        a very quick point.  If, tomorrow, every single
  

16        human on this planet stopped using cars,
  

17        stopped having any significant carbon footprint
  

18        tomorrow, it would take approximately a hundred
  

19        years to reverse what is already happening to
  

20        this planet.
  

21             So what's going to happen?  What is --
  

22        what is going to happen in that hundred years?
  

23        Well, for a little while, things might get a
  

24        little bit worse.  We're going to see some more
  

25        rain.  We're going to start to see some more
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 2        natural disasters.  After a while, it will,
  

 3        kind of, just -- it will plateau.  It will
  

 4        just, kind of, stay the same.  And then,
  

 5        eventually, after about a hundred years, things
  

 6        will then start to reverse.  That's the
  

 7        reality.  That is how -- that is the challenge
  

 8        that we're facing.  We have a big impact,
  

 9        because we are a community of people.  And we
  

10        can't necessarily change the laws of nature,
  

11        but we are talking about laws, and that's what
  

12        we're here to talk about tonight.
  

13             Some of the issues that I see are just --
  

14        quite frankly, it's the timing.  Now, if I'm
  

15        wrong, my -- my apologies, and you can correct
  

16        me if I'm wrong, but I think it's a ten-year
  

17        plan, that these plans are for the next ten
  

18        years.  If that is the case, I think that there
  

19        should be a discussion about a compromise, and
  

20        it should be -- perhaps there should be some
  

21        tweaks to the plan to put in place some
  

22        infrastructure upgrades to first make sure that
  

23        we take care of the town's infrastructure,
  

24        because we're going to see more water.  And I
  

25        see a plan that has increased amounts of people
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 2        coming into the town, but we haven't given any
  

 3        updates to the infrastructure to support the
  

 4        additional people in addition to the increased
  

 5        water that we're going to see.
  

 6             We've already seen more rain over the past
  

 7        two winters and the past falls, past summers,
  

 8        that we've seen in a very long time.  And I
  

 9        think that we have to decide, as a community,
  

10        do we want to be business as usual and be
  

11        prepared, or do we want to be business as usual
  

12        and just ignore this?  So what I think we
  

13        should do is -- because this plan, in terms of
  

14        the economic development, in terms of the
  

15        housing, a lot of towns are doing this, and I
  

16        get it.  It's the thing to do, but that doesn't
  

17        necessarily mean that it's the thing to do
  

18        right now.
  

19             I think that we should really take a look
  

20        at the needs, and we should look at the
  

21        projected -- the New York State Department of
  

22        Environmental Conservation has -- they have a
  

23        report that will show what the projected
  

24        increased water levels are going to be.  Mount
  

25        Kisco has a higher elevation.  So we're not
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 2        going to be that bad, but there are going to be
  

 3        larger rain storms, and there's going to be a
  

 4        much higher probability of flooding.  And I
  

 5        think that when the sewer system was designed,
  

 6        it wasn't necessarily taking that into account.
  

 7        So I think it's important for that to be
  

 8        considered, because if we're prepared, people
  

 9        are going to want to live here, because the
  

10        citizens are taken care of.
  

11             So I think that we -- it might be a good
  

12        thing to take a look at the plan and set it up
  

13        into -- into two five-year increments, assure
  

14        that we have the infrastructure set up, and
  

15        then we can really -- we can take another look
  

16        at the plan.  And we can come back together as
  

17        a community, and we can really, you know, talk
  

18        more about having the changes to the downtown
  

19        that were proposed.  I think that would really
  

20        work out the best for everyone, and it will
  

21        continue to be the type of place that we want
  

22        it to be.
  

23             Thank you so much for your time.
  

24             MAYOR PICINICH:  Thank you.
  

25             Mary Ellen.  Mary Ellen Elizabeth.
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 2             MS. ELIZABETH:  No, thank you.
  

 3             MAYOR PICINICH:  Okay.  Did anyone else
  

 4        who did not sign up want --
  

 5             MR. MARCOS:  I will.  Instead of thinking
  

 6        that was just an attendance list -- this is a
  

 7        great forum.  I am proud of being a part of
  

 8        this town.  We have a bus -- we own a business
  

 9        building in town where we operate our business.
  

10        My name's Eric Marcos.  My wife, Ilene, is here
  

11        too.  And it's great to have this process.
  

12             I hear so many things mentioned tonight
  

13        that echo our sentiments, the environmental
  

14        aspect.  We decided, with our building, let's
  

15        take the plunge and solarize our building.
  

16        Over 80 percent of our energy comes from our
  

17        roof.  We believe in that, and we also believe
  

18        we need more parking.  If we can synthesize
  

19        these things and have multi-level parking as
  

20        maybe the first piece in a modular approach to
  

21        this whole project -- to pull more commuters in
  

22        from other towns where there's scarcity for
  

23        spaces, if we have a lot more spaces available,
  

24        we can actually have a lower price per space.
  

25        Those are living beings being brought into our
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 2        town, closer to the city.  I think that would
  

 3        be appealing.
  

 4             And if the top layer of this multi-tiered
  

 5        parking lot was something like you see on a
  

 6        High Line, where it had a park and it had solar
  

 7        above it, it would be the hood ornament for
  

 8        this vehicle moving forward.  It would be like,
  

 9        look at this cool town.  There's plenty of
  

10        parking, which we know a lack of parking is a
  

11        huge obstacle to commerce, and it's, like,
  

12        extremely progressive.  You could literally
  

13        point at an array of solar panels and go, This
  

14        town did that?  So that just comes to mind.
  

15             So many great comments were made tonight.
  

16        I'm impressed at the level of thinking, and
  

17        thanks for the forum.
  

18             MS. GRIMES:  Hi.  I'm Patty Grimes.  I
  

19        live on Grove Street, and I don't have any
  

20        prepared comments.  I have to apologize.  I'm
  

21        not as informed about this as I'd like to be.
  

22        And I came late, because I work in the city and
  

23        had to commute, got here as quickly as I can.
  

24             But I have to say, I think this is so
  

25        exciting that you took on -- that this body
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 2        took on a comprehensive plan, that you're
  

 3        looking ahead.  I think it's great that
  

 4        everybody is taking such an interest in this.
  

 5        It's very exciting to me that -- that we're all
  

 6        charged about this.
  

 7             There have been a lot of great points, the
  

 8        gentleman that spoke about climate change and
  

 9        sustainability.  I'm an architect.  I couldn't
  

10        agree more that our plan has to -- we have to
  

11        look forward and not do things as we've done in
  

12        the past, but look at all the technologies, all
  

13        the resources, all the talent that we could
  

14        take advantage of to make our town cutting
  

15        edge.  I liked the comment of the last
  

16        gentleman that spoke.  This could be a really
  

17        cool place.
  

18             I think if you -- you probably all
  

19        remember, in 2007, Westchester Magazine did a
  

20        survey of all the towns, and Mount Kisco came
  

21        in up top, and everybody was so proud.  We had
  

22        a celebration on the village green.  I mean, I
  

23        grew up in the Midwest.  I moved to Mount Kisco
  

24        when I was 40 and raised my family here.  I
  

25        came from a town of a quarter-million people,
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 2        and I thought how great it is to be in a
  

 3        smaller town where people know each other, and
  

 4        you don't feel like just some, you know,
  

 5        stranger on a cookie cutter block.  So I think
  

 6        Mount Kisco has a lot going for it, and just a
  

 7        few thoughts I have.
  

 8             I don't pretend to have all the answers.
  

 9        But coming from my professional point of view,
  

10        I think it's really important to have diversity
  

11        in our town, and I know our whole county is
  

12        challenged with low-income housing.  Where do
  

13        you provide it?  Can you provide it?  Do you
  

14        want to provide it?  I know it's not a really
  

15        popular topic for a variety of reasons, but
  

16        there are some -- there's some real reasons to
  

17        have it.  That's a -- that's a workforce that I
  

18        think we all benefit from.  And without that
  

19        workforce, if -- if no community wants to have
  

20        low-income housing, this workforce is moved
  

21        further and further and further north or
  

22        further out of town, and eventually they can't
  

23        afford to commute, and we lose benefit of that.
  

24        And it's -- there have been studies done about
  

25        how you need a -- you need a broad demographic
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 2        to really be a successful community.  That was
  

 3        one of the things I wanted to talk about.
  

 4             The other is I'm a big fan of parking in a
  

 5        garage near the train station, near the tracks.
  

 6        I guess it's North Moger where Annie Sez is or
  

 7        was.  Architecturally, to me, if you did a
  

 8        parking garage there, you're not going to spoil
  

 9        views.  It's tucked away.  You've already got
  

10        that hill.  I think it could solve a lot of the
  

11        parking problems.
  

12             We had a hearing -- I think it was with
  

13        the other previous administration -- how there
  

14        was parking going on.  I mean, I'm on Grove, so
  

15        there was -- apparently, some of the
  

16        neighborhood was complaining that there were
  

17        commuters parking on our street, and there was
  

18        even a thought of having to have residents buy
  

19        stickers so that residents could park on their
  

20        own street.  And everybody thought, That's kind
  

21        of crazy.  So parking is a problem.
  

22             I think we could do something creative
  

23        with financing, with developing and creating
  

24        a -- a parking garage that maybe has retail.
  

25        Somebody else mentioned how if it had housing
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 2        combined and that didn't work out, they're,
  

 3        kind of, stuck with housing.  I'm a fan of the
  

 4        combo of retail plus parking.  I love the idea
  

 5        of maybe the roof being a park or, you know,
  

 6        something like that, like the High Line.  And a
  

 7        lot of great ideas here today.  One other thing
  

 8        I wanted to mention was -- excuse me for
  

 9        looking at my notes.  I lost it.
  

10             Anyway, thank you so much for doing this.
  

11        I look forward to more information.  And,
  

12        again, kudos to everybody who came here.  I
  

13        think it's great.
  

14             MAYOR PICINICH:  Thank you very much.
  

15             MS. CIVITELLO:  Good evening.  I know it's
  

16        been a long night.  I'm sorry.  I'm Beth Vetare
  

17        Civitello.  Thank you.  Thank you.  I
  

18        appreciate your explanation for everything
  

19        that's been going on.  Everybody had amazing
  

20        things to say, and I do appreciate the energy.
  

21             I think that -- along with Pat Riley, I
  

22        was on that last comprehensive design that we
  

23        put together that has lasted for a while, but I
  

24        do believe that we need to move on.  I do
  

25        believe what you're doing is progressive and
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 2        change, and I think that the sustainability
  

 3        ideas have been well-thought-out.
  

 4             I attended several of the meetings, and
  

 5        the suggestions from the residents, the
  

 6        suggestions from the experts, you know, their
  

 7        advice has been well-thought-out and mindful.
  

 8        There is sustainable growth.  There is
  

 9        progression that -- I think we better stick to
  

10        a plan of moving forward.  And I do love the
  

11        idea of North Moger Lot being a parking lot
  

12        with some -- some beautiful plantings and some
  

13        solar energy, because we sure do need it.
  

14             And I do think that, as a retailer
  

15        downtown for most of my adult life, there isn't
  

16        always the flow of traffic and buyers, and I
  

17        think that we do need to increase.  And as
  

18        there are several retailers that I know that
  

19        are here, I think that they're going to --
  

20        they're going to feel the same way, that
  

21        there's not always the customer base that you
  

22        wish there was.  I also will reach out to the
  

23        realtors that I know that are here that
  

24        understand that with more people, with more
  

25        stores, you will see more people, more buy-in
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 2        power, and more -- and more sustainability
  

 3        within your community.
  

 4             When I was growing up and -- there were no
  

 5        apartments in Mount Kisco, and I think people
  

 6        were very nervous about the first apartment
  

 7        buildings that were, oh, my God, seven stories.
  

 8        That was unheard of, and the village wasn't
  

 9        sure that they could even handle that, and look
  

10        where we are now.  We are here, you know, with
  

11        the ability to help other people, the ability
  

12        to make our town grow, the ability to look
  

13        forward to the future, being mindful to the
  

14        environment, being mindful to the traffic that
  

15        is a horrible situation at best on a -- on a
  

16        Saturday, you know, trying to get through town,
  

17        but we all do it.  And if you try to get
  

18        through New York City or even White Plains,
  

19        it's never an easy or fun thing to do.
  

20             So I think that the plan in and of itself
  

21        is mindful.  I think it is looking towards the
  

22        future, which is exactly what you were charged
  

23        with doing, everybody here.  And I think that
  

24        the ability to take what we have learned, take
  

25        what you have heard from the villagers that
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 2        have attended over the last ten months, listen,
  

 3        and put it into a format that is actually a
  

 4        viable plan for Mount Kisco, for the residents,
  

 5        for the shoppers that come in and out of
  

 6        town -- and I think that, honestly, the idea of
  

 7        having the transit-residential buildings there
  

 8        makes sense, because we can make it work, like
  

 9        we've made everybody else that has been newish
  

10        to town, as far as the buildings and residences
  

11        work.  And I think that that's -- that you've
  

12        done an outstanding job, and I thank everybody
  

13        involved.  So thank you.
  

14             MS. BORTONE:  Hi.  Jody Bortone, 25 Barker
  

15        Street.  I am really amazed at all the comments
  

16        about conservation and trees and the solar
  

17        panels that I've heard tonight, so thank you.
  

18        But I want to talk about something that was
  

19        just, kind of, mentioned, and that's walkable
  

20        Mount Kisco.
  

21             I moved to Mount Kisco in 2000 as a single
  

22        parent of a daughter who was going into middle
  

23        school and a son going into high school because
  

24        it was walkable.  I didn't want to have to
  

25        drive my children all over to everything.  And
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 2        now they're grown, and they're adults and --
  

 3        but that's why I came here.
  

 4             I still think that, you know, there are
  

 5        some infrastructure things.  Yes, absolutely,
  

 6        we have to deal with the water.  I've been in
  

 7        Mount Kisco for two of its floods that flooded,
  

 8        you know, all the stores on South Moger and
  

 9        Shoppers Park, and it was a mess.  And it took
  

10        a long time to then re-rent those stores,
  

11        because some of those tenants left for good.
  

12        I'm concerned about Mr. Freelander's[ph.] empty
  

13        stores.  I think, you know, people kind of
  

14        discount it because he's one person, but it
  

15        really is visible.  It's noticeable.
  

16             When I think about walkable Mount Kisco, I
  

17        think about a really vibrant downtown, and
  

18        vibrancy is retail, it's restaurants, and it's
  

19        people.  Some of the plan, I think -- you know,
  

20        I agree with the zoning of allowing B&Bs and
  

21        residential above stores.  I think that's
  

22        great.
  

23             We used to have restaurants have tables
  

24        outside more.  And when you walked into town,
  

25        it was festive.  And when you have festive
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 2        people walking around, where am I going to go
  

 3        to eat, checking out the different restaurants,
  

 4        checking out the different stores, because you
  

 5        have people walking around.  And now there are
  

 6        some restaurants with tables outside, but it's
  

 7        anemic.  And there isn't -- you know, you go
  

 8        through on a Thursday night.  When I first
  

 9        moved here, there were always people walking
  

10        downtown on Thursday night until 8:00, when the
  

11        stores closed.  Not so anymore.  It's quiet
  

12        except for Starbucks.  Starbucks always seems
  

13        to be busy.  So, I mean, I want the town to
  

14        think about that and about other infrastructure
  

15        things like sidewalks.
  

16             I live on Barker.  You come up to town on
  

17        117, bam, the sidewalk ends when you hit the
  

18        America Legion, and then you have to -- God
  

19        forbid, if there's snow, you can't -- I mean,
  

20        you have to go all kinds of crazy ways just to
  

21        cross the street and not get killed.  I'm
  

22        concerned too about people with disabilities.
  

23        You know, seeing there are a couple of women in
  

24        town I know with electric wheelchairs, and one
  

25        I saw in a rainstorm across that bridge by
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 2        Target.  I felt so bad, because the sidewalk is
  

 3        all chucked up.  It's too narrow.  Nobody wants
  

 4        to walk there, even if you don't have a
  

 5        disability.  It's unpleasant.  It feels unsafe.
  

 6        So -- and that's something else I think and I
  

 7        hope that the comprehensive plan really deals
  

 8        with too, is really making it walkable, making
  

 9        the sidewalks walkable, making -- you know,
  

10        accessible for people with disabilities and
  

11        making them complete instead of just ending
  

12        someplace.
  

13             But how to address a realtor like
  

14        Mr. Freelander[ph.], blight tax.  I don't know.
  

15        Something -- but there -- he doesn't seem to
  

16        have any motivation to rent.  He just keeps his
  

17        prices high, and he probably gets a nice tax
  

18        deduction.  But I don't know what the town --
  

19        what kind of muscle the town can use with a
  

20        landlord such as that, but it's really
  

21        affecting the nature of our town.  So in that
  

22        sense, I really disagree.  I mean, he is one
  

23        person, but I think it has an effect when you
  

24        drive through town and see these empty stores.
  

25        Empty stores means fewer people.  You know,
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 2        fewer people walking around.
  

 3             So those are just some things in addition.
  

 4        And I love the idea of a parking lot with solar
  

 5        and a park on top in North Moger as opposed to
  

 6        more residential units.  Thank you.
  

 7             MAYOR PICINICH:  Would anyone else like to
  

 8        speak?
  

 9             Wouldn't be a meeting without you, Annie.
  

10             MS. WHALEN:  I have nothing prepared.  But
  

11        you're talking about the parking lot and North
  

12        Moger Avenue, now, it takes a half-hour to get
  

13        from South Moger or from the Moger Avenue
  

14        intersection to Croton Avenue.  Now we're going
  

15        to add more cars there, because you have a
  

16        parking garage.  It's going to take an hour to
  

17        get from South Moger to Croton Avenue.  And
  

18        sometimes even coming down it's ridiculous.
  

19        One day, it took me 45 minutes to get to the
  

20        post office, which is crazy.
  

21             But I'm -- also, have we taken into
  

22        consideration New York City property and the
  

23        effect it's going to have?  We built a library.
  

24        The architect made three plans.  Every time he
  

25        had a plan come up, it wasn't able to be built
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 2        because of New York City property.
  

 3             And also, have we taken -- the water
  

 4        situation.  Many years -- I've been around here
  

 5        for a while, and they drilled for -- when they
  

 6        built the -- the wells on -- in Leonard's Park,
  

 7        they drilled in the wetlands.  They drilled all
  

 8        over.  They couldn't find any more water.  The
  

 9        only place they were able to find water was in
  

10        Leonard's Park.
  

11             For years, I've been hearing the sewer
  

12        plant has been overflowing.  You're going to
  

13        add 150 more apartments.  That's 100 -- 150
  

14        more toilets to flush and showers to take.  Is
  

15        the sewer plant going to be able to take that?
  

16             Mr. Vigli -- yeah.  Rob -- about putting
  

17        the stores.  How about putting -- I've watched
  

18        planning board meetings where they're putting
  

19        the parking on the roofs.  Would it be possible
  

20        to put -- put your stores -- instead of
  

21        apartments, put a parking lot on the roof of
  

22        the store?  Those are, you know, things.  But I
  

23        can't see the -- you're putting a -- a gara --
  

24        a parking structure.  You're adding more cars,
  

25        more pollution in that one small area to take
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 2        care of whom?  The people that are going to
  

 3        park there go to the city and come back and go
  

 4        home.
  

 5             Thank you.
  

 6             MAYOR PICINICH:  Thank you.  Anyone else?
  

 7             Would anyone from the board like to make a
  

 8        statement?
  

 9             MS. SCHLEIMER:  I'm happy to.
  

10             I think something that has not been
  

11        addressed which concerns me greatly -- I
  

12        commuted to the city for 38 years from Mount
  

13        Kisco.  The comprehensive plan talks of
  

14        shifting parking spots or many.  It's an
  

15        unquantified number of parking spaces from the
  

16        South Moger Lot to the North Moger Lot, which
  

17        means more commuters are now going to have to
  

18        park in the North Moger Lot.
  

19             The current schematic, which is yet to be
  

20        determined, in terms of the proposed
  

21        transit-oriented development on the North Moger
  

22        Lot is set in all of the documentation we've
  

23        seen.  And, of course, we don't have the
  

24        responses to the request for the proposal, so
  

25        we don't know what's actually going to be, you
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 2        know, suggested.
  

 3             But the building, as designed in the plan,
  

 4        sits at the corner of 133 and the train tracks
  

 5        so that the parking seems to be even further
  

 6        north, going towards Barker.  So commuters -- I
  

 7        mean, I used to go on the 6-something train,
  

 8        and sometimes I got home at 10, and sometimes I
  

 9        got home at 11, and sometimes I did get home at
  

10        7.  But, you know, the weary traveler now has
  

11        to not go to the South Moger Lot and fall into
  

12        your car.  You've now got to walk under 133,
  

13        hemmed in-between a wire fence and a concrete
  

14        wall.  You've got to go through -- now you're
  

15        going to have to walk again in a dark narrow
  

16        corridor between the building and this fence
  

17        and go further to get to your cars.  So I'm
  

18        concerned about that.  And again, it's
  

19        perfectly unclear to me how many spaces we're
  

20        going to lose for commuters and for shoppers
  

21        from the South Moger Lot because of the now
  

22        residential proposal.  So, you know, that is
  

23        not going to make our commuters happy.
  

24             I wanted to mention Radio Circle.  I have
  

25        some concerns.  I mean, I've always spoken --
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 2        you know, as a getting-to-be-older person, I'm
  

 3        not sure I want to spend my, you know, golden
  

 4        years living in an assisted-living facility in
  

 5        an office park, but I seem to be in a minority.
  

 6        But Radio Circle is now becoming a hodgepodge.
  

 7        It's what it was, and now we put in family
  

 8        recreation, and now we're talking about putting
  

 9        car dealers.  I -- it seems a little bit of
  

10        everything, and I think we need to rethink
  

11        that, perhaps, and come up with something
  

12        that's more pleasing.  I mean, I think the
  

13        assisted living is more pleasing than a car
  

14        dealer, and we have childcare and we have My
  

15        Second Home.  I think we need to -- to have a
  

16        better vision of what Radio Circle should be.
  

17             I will say that the discussion of all of
  

18        the public spaces and the walkability is
  

19        outstanding and exciting, and I think that is
  

20        something we can all look forward to.  I think
  

21        that kind of dream -- you know, I really spent
  

22        most of my time running to Manhattan, so I
  

23        never really, you know, worked downtown.  But
  

24        when I see the people on Main Street, you know,
  

25        walk through behind the library and across the
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 2        bridge and they go over South Moger, and they
  

 3        grab a cup of coffee or they grab lunch and
  

 4        they run into, you know, their neighbors and
  

 5        fellows and they chat, it's a lovely, lovely
  

 6        experience.  And I think to enhance that is
  

 7        very exciting, so that -- that -- that pleases
  

 8        me.
  

 9             The other thing that concerns me is, in
  

10        the plan, it mentions in many, many places a
  

11        discussion of Mount Kisco as an urban village,
  

12        and I'm not sure what our vision is.  I, kind
  

13        of -- I guess I'm old-fashioned.  I kind of
  

14        like it the way it is.  I don't like the idea
  

15        of four- or five-story high development on the
  

16        South and North Moger Lots.  I like seeing the
  

17        distance.  I like seeing the trees.  I don't
  

18        want a dark South Moger Avenue.  I know it's
  

19        talked about having a step back on the east
  

20        side of South Moger to allow more light, but I
  

21        just -- it's -- it's denser than I want to be.
  

22             And I have personal reservations about how
  

23        functional this transit-oriented development
  

24        is.  I don't know how much these apartments are
  

25        going to rent for.  I'm not sure I have a real
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 2        grasp on what the tax benefit to the village
  

 3        will be.  I'd like more information.  I mean,
  

 4        you know, maybe it's the best thing since
  

 5        sliced toast, but I'm not there yet, and I need
  

 6        more numbers.
  

 7             I mean, I have a 31-year-old, you know,
  

 8        and they tell me I'm totally wrong.  And she
  

 9        grew up in Mount Kisco, and she went to Fox
  

10        Lane and all of the rest.  And I said, Hey,
  

11        Kid, would you live in our transit-oriented
  

12        development?  And she says to me, Are you out
  

13        of your mind?
  

14             She lives in Jersey City now.  The train
  

15        from Mount Kisco costs 300-something dollars a
  

16        month to go to the city.  She takes the path.
  

17        It costs her $90 a month.  The train from Mount
  

18        Kisco to commute -- I mean, I've done it, God
  

19        knows, for 38 years -- takes an hour.  Her
  

20        commute from Jersey City is eight minutes into
  

21        Manhattan.  She has a swimming pool.  She has a
  

22        major gym.  She's got a party room, and she can
  

23        walk, you know, Hoboken and Jersey City, and of
  

24        course, it's become very yuppified.  She
  

25        doesn't want to live here, and her rent is
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 2        cheaper than, I think, we're going to be able
  

 3        to offer.
  

 4             And if you're talking about two people
  

 5        living in transit-oriented development and two
  

 6        people are paying train fare into Manhattan,
  

 7        you're talking about 800 -- almost $800 a month
  

 8        just on train fare.  So, you know, what are our
  

 9        sticker prices going to be on those apartments?
  

10        I don't know.  So, you know, I'm concerned
  

11        about how well that's really going to work.
  

12        And these -- is that our market?  I mean, we
  

13        talked about workforce housing.  That's a
  

14        different constituency, and I'm not sure how
  

15        that works either.
  

16             And then we're talking about limiting the
  

17        number of parking spaces for the residents of
  

18        that transit-oriented development if it's
  

19        workforce housing and not transit-oriented
  

20        development.  If you have two people, and one's
  

21        going here and one's going there, does that
  

22        work?  So I'm not there yet.  So bear with me.
  

23        I have some reservations.
  

24             MAYOR PICINICH:  Deputy Mayor, did you
  

25        want to make a statement?
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 2             MS. FARBER:  I find it interesting that it
  

 3        was a 90 -- a 90/10 plan, which is really
  

 4        interesting.  That means that 10 percent -- 90
  

 5        percent of this is not really going to be
  

 6        changed.  It's the 10 percent that we're
  

 7        focusing on, and the 10 percent makes a huge
  

 8        difference.
  

 9             I am so pleased and honored that so many
  

10        people showed up tonight.  It shows that there
  

11        is tremendous interest, and I don't want to
  

12        move too fast.  And sometimes I think that
  

13        we're so involved all the time that we think
  

14        that we studied it and we're on board, but
  

15        there are so many questions out there, and it
  

16        all should be answered.  And I just want to
  

17        proceed with lots of caution, at least make
  

18        sure that everybody's had their say.
  

19             Some amazing things were said tonight.  It
  

20        looks like that parking garage with the -- with
  

21        the park on top is a winner.  That's something
  

22        that really no one ever said before.  So these
  

23        are all sorts of really interesting things to
  

24        keep in mind, but I think some things are going
  

25        to be easier to do than others.
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 2             Overall, the comprehensive plan we're
  

 3        talking about, it really does discuss the
  

 4        walking village that we all want, having,
  

 5        perhaps, a little trolley going around, whether
  

 6        we have the extra buildings or not.  Just -- we
  

 7        should also incorporate -- there's a lot of
  

 8        things that we're going to have to incorporate
  

 9        whether we go toward the really big bucks or
  

10        not.  But again, we don't know what those big
  

11        bucks are going to look like.
  

12             We have put -- plans are out there.
  

13        Nothing's come back, so we're really not sure
  

14        what it's going to look like or how tall it's
  

15        going to be or what the rents are, whether it's
  

16        going to be affordable or not.  So there are
  

17        lots of questions out there.
  

18             And again, this plan, it's not a done
  

19        deal.  But I want to make sure that I hear from
  

20        everybody, and everybody that doesn't even know
  

21        we're still having meetings like this really
  

22        should get the word out to be aware and have a
  

23        discussion.  Thank you.
  

24             MAYOR PICINICH:  Mr. Grunthal, did you
  

25        want to -- (Indiscernible.)
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 2             MR. GRUNTHAL:  Yeah.  Sure.
  

 3             I think now that we're moving in the right
  

 4        direction here.  Clearly, we need to take a
  

 5        very hard look at the developments that are
  

 6        proposed to make sure that they are consistent
  

 7        with what we really need and take into account
  

 8        the very difficult conditions that we may face
  

 9        in the future.
  

10             I'd like to just address four points.  The
  

11        first, climate change, referred to by
  

12        Mr. Liebman and others.  His recommendations
  

13        are excellent.  I personally see climate change
  

14        as so important that by the time this
  

15        development is completed, if it gets developed,
  

16        we'll probability have even more rainfall, more
  

17        storms, and so forth.  So I took notes of what
  

18        Mr. Liebman said.  Then the -- adding
  

19        greenhouse gas analysis to the comprehensive
  

20        plan and solar farms to the comprehensive plan,
  

21        adding parking canopies which have solar on
  

22        top, adding geothermal in your buildings where
  

23        possible, adding green building codes, adding
  

24        passive housing construction, adding green
  

25        parking standards.  All of these, very, very
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 2        useful, and I want to look at these as we move
  

 3        forward.
  

 4             In terms of water, there's -- there's some
  

 5        concern about water.  Let me just reuse this
  

 6        one.  We have looked at water very, very
  

 7        carefully and probably will continue to do so.
  

 8        The amount of water consumption estimated at
  

 9        the first guess by a new development is
  

10        approximately 4 percent of the average output
  

11        of Byram Lake, and that's before we take into
  

12        account the wells.  (Indiscernible) -- really
  

13        looking at this very, very carefully.  Also,
  

14        the water quality in Byram Lake has actually
  

15        improved over the last 15 years or so because
  

16        of certain activities that we've taken.
  

17             The question of flood, very, very
  

18        important.  I have no doubt we will have floods
  

19        again in the future.  I guess nobody in this
  

20        room believes we won't have them.  And so,
  

21        again, the design in this development must take
  

22        into account flooding.  For example, all
  

23        buildings that are put on South Moger Lot, if
  

24        that happens, are somewhat raised, just as an
  

25        example, which might give some more opportunity
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 2        for parking underneath the buildings.
  

 3             And then the fourth issue is traffic.
  

 4        Yes, we are concerned about traffic.  The
  

 5        amount of traffic coming from the South Moger
  

 6        Lot is of -- is of some concern, but the major
  

 7        problems we have in Mount Kisco is the Cross
  

 8        County traffic, which should be traveling on
  

 9        the -- on the parkway -- the Saw Mill River
  

10        Parkway and 684.
  

11             And here, Mayor, we just have to keep
  

12        pushing.  We've already started this initial,
  

13        but we have to push very hard on the state all
  

14        the time so that, some years from now, they
  

15        will actually allow the traffic that comes
  

16        through Mount Kisco to bypass Mount Kisco.  So
  

17        we have some work to do, but I do believe we're
  

18        moving in the right direction.
  

19             MR. ALBANESE:  I'd like to start by
  

20        thanking everybody for coming tonight.  We are
  

21        listening.  Your opinion does count.
  

22             As a resident, you always look at things
  

23        from one dimension.  You know, you go downtown.
  

24        You want your parking space.  You want your
  

25        store.  You want all the things that are going
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 2        to be convenient.  But as a board, we must look
  

 3        at things from maybe three dimensions or four
  

 4        dimensions or even five.  As a resident.  We
  

 5        must look at things as a town.  We must look at
  

 6        things from the business people that are
  

 7        downtown into Mount Kisco.  We have to look at
  

 8        the shoppers that are -- that are coming in
  

 9        from outside and what they're seeing, what
  

10        their experience is, but we also have to look
  

11        at it from the environmental side on how it's
  

12        going to affect us.
  

13             Change today happens every millisecond in
  

14        technology, in our house, in business.  And as
  

15        I see it in my business, if I didn't change
  

16        over the years to grow and to change and to
  

17        feed the new economy, I'd probably be out of
  

18        business right now, and I probably wouldn't be
  

19        on this board.  So I always teach my children
  

20        that a dream, an idea, and a goal is only that
  

21        unless we get a plan and take that plan and
  

22        make it into a reality.  So it's important for
  

23        us to see and to dream and to see the potential
  

24        of what our future is, but at the same time, we
  

25        have to be cautious.
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 2             I also want to talk about millennials.  I
  

 3        do have my kids that are millennials.  And most
  

 4        of us out here are baby boomers, and we
  

 5        remember the boom of 1985, 1986, 1987.  That
  

 6        was the house -- where houses went from 123,000
  

 7        to 275,000.  It was totally -- totally
  

 8        different back then.  Today, the boom's a
  

 9        little bit different.  Us millennials now are
  

10        downsizing, so looking for maybe an apartment,
  

11        maybe -- (Indiscernible.) -- a smaller
  

12        apartment.
  

13             The millennials is a totally different
  

14        breed.  They are getting married much later.
  

15        You know, I got married at 27, and I was kind
  

16        of late back then.  My wife was 20.  I robbed
  

17        the cradle.  Now, they're looking for a much
  

18        smaller place.  They share spaces.  It's not
  

19        just themselves.  They might share it with a
  

20        friend or with a girlfriend if they're not
  

21        married yet.
  

22             They're also transit-oriented.  So we've
  

23        been talking about is this location that we're
  

24        trying to build for them, and are they going to
  

25        come here.  All right.  So we're about an hour
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 2        from New York City.  I think the last session
  

 3        that we had here, we had a young man that says
  

 4        one hour's not much to travel to the city.  But
  

 5        people here are not just traveling to the city.
  

 6        They're also going to White Plains.  They're
  

 7        going to White Plains and then going to
  

 8        Stamford.
  

 9             So the question is:  What is there here
  

10        for millennials?  Is it the -- just the
  

11        housing, or what do we have to create in order
  

12        to create the experience that they're looking
  

13        for in order to keep them here, in order for
  

14        myself to keep my children here so they don't
  

15        move to the city?
  

16             So I believe that our downtown is still in
  

17        trouble.  I know it's -- we've come a long way,
  

18        but we do point fingers at the landlords.  We
  

19        blame the Internet.  The downtown tenants right
  

20        now, this is an opportunity.  It's a game
  

21        changer.  It could be a game changer for them
  

22        to bring people downtown, and that's not going
  

23        to do it by itself.
  

24             We do have to continue with our
  

25        streetscape.  We do have to continue with our
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 2        beautification of what we're doing not just
  

 3        downtown, but the whole town.  My vision of
  

 4        this is wide sidewalks, cafes.  Barnes & Noble
  

 5        would be somebody that would come here into the
  

 6        scene.  More green space, all right, along with
  

 7        other retailers that are going to be an
  

 8        experience, and that will also bring other
  

 9        people.
  

10             So my -- my thing is, we're not building
  

11        on Moger Avenue.  We're not building a North
  

12        Moger Avenue Lot.  We're not doing that.  We
  

13        gave somebody an opportunity to come up with a
  

14        plan to fit our vision.  And if the plan they
  

15        come back with does not fit our vision, then
  

16        we're not going to do it.
  

17             So do you want to give opportunity a
  

18        chance just to see what comes back?  Because at
  

19        the end, we are all in control of our destiny
  

20        here.  I'm always passionate.
  

21             But thank you.  Thank you for coming.
  

22             MAYOR PICINICH:  I think we had some
  

23        Facebook folks who had some things to say.
  

24             MR. FAMULARE:  Diane Vigliotti says that
  

25        we should fill the vacancies downtown before
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 2        adding to the problem.  More apartments in the
  

 3        town would be incomprehensible.  Michael
  

 4        McNamee[ph.] is concerned that 300 rentals next
  

 5        to the train would question the value of the
  

 6        co-op properties, Bedford Plaza, Tara Close,
  

 7        and Diplomat.  How could people sell a co-op
  

 8        completing with rentals?  And would -- is also
  

 9        concerned that the market isn't clamoring for
  

10        one- and two-bedroom apartments.  And lastly,
  

11        Ilene -- Irene Duley[ph.] says that it is a bad
  

12        idea to put in housing downtown.
  

13             MAYOR PICINICH:  Okay.  There you go.
  

14        That's what some folks at home are saying.
  

15             I don't have any statement tonight.  My --
  

16        my goal was to listen, and that's what I came
  

17        here to do.  And so I have nothing to say or to
  

18        share at this point, because, again, my job was
  

19        to listen tonight.  So I thank everyone.
  

20        Again, thank you very much at home, on
  

21        Facebook, and all of you for coming out.
  

22             Remember, we have a standard board meeting
  

23        next week, and then the week following that we
  

24        will be down at the senior center with a Q&A on
  

25        the comprehensive plan, but we'll try to go
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 2        into a little more detail.  And then we're
  

 3        scheduled for another public hearing on the
  

 4        29th.  So thank you all very much.
  

 5             We'll close.
  

 6        (Time noted: 9:11 p.m.)
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